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South Carolina Synod

Call Process Manual

The Seal of the South Carolina Synod
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The seal of this synod is encircled with a Latin inscription, whose translation is "the sword of the Spirit is the Word of God,” Ephesians 6:17, and "be wise and harmless," Matthew 10:16.  The center of the seal contains a figure of a dove, the symbol of peace.  An olive branch is suspended from the mouth of the dove and overlays an open Bible, which carries the word "PAX."  Beneath the bible is the figure of a serpent signifying that the archenemy of God and creation is overcome.  Luther's coat of arms,* in miniature, completes the symbolism of the seal.  The outer edge contains the wording "South Carolina Synod - Evangelical Lutheran Church of America."

Luther's Coat of Arms
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A cross on a heart, resting on the center of the Messianic Rose and surrounded by a circle to symbolize eternity, was adopted by Luther as his own Coat of Arms and as an expression of trust in God.

"The Christian's heart is resting on roses

E'en while beneath the cross it reposes."

The colors are gold for the circle; the outlines of the petals, red; the background for the rose, a heavenly blue; the heart, red, and the cross, black.

Reformation Day is October 31.
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Dear Congregational Leaders:

The Scriptures abound with God stories of how the Holy Spirit is at work calling leaders into positions of responsibility and trust. You are now involved in a time of trusting the will of God for your congregation as you begin this period of prayerful discernment. There is no reason to be in a hurry because God is with you and the Congregation during this time of leadership transition. God is with you healing old wounds, guiding and renewing you towards a new future of witness and service in Christ’s name.


This Call Process Manual represents our best wisdom in how we as a Synod can work together faithfully with Congregations, Councils and Call Committees to assist you in finding and Calling the right person to be your next pastor.

The Staff and I believe strongly that this is indeed a Spirit Led Time of Renewal. We will share our time and energy with you from the very beginning of this process because we are thankful to be in partnership with you in Ministry and Mission. We will pray for you and for the guidance of the Holy Spirit in this Call Process. If you have any questions, please feel free to give us a call.


May God Bless you in this Spirit Led Time of Renewal.

Faithfully,
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The  Rev.  Dr. Herman R. Yoos, III, Bishop

FAQs
How long will it take to find a pastor?

Every Call Process varies in length. It will normally take between 6 months and 1 year, but some last longer. The length of the process depends on the number of candidates interviewed; the time call committee and candidates have available for conversation, and the needs of the congregation for grieving and preparation for the next pastor.
What will the congregation do during this time of transition regarding pastoral leadership?
In a pastoral vacancy, the Office of Bishop, in consultation with the congregation council, will appoint an Interim Pastor who will, at a minimum, lead worship/preach (or arrange for this leadership) weekly, meet with the Council each month, and provide emergency pastoral care. The responsibilities of the Interim Pastor will vary and may range from a few hours a week to full-time, depending on the availability of the Interim Pastor and the needs of the Congregation.  A letter of agreement is signed between the council and the Pastor that explains exactly what the Interim Pastor will be doing during this time. A sample agreement and Compensation Guidelines are included at back of Manual and can assist with Supply and Interim Leader contracts and compensation.
What are the sources of names provided by the Office of Bishop to the Call Committee?
The names of the candidates come from a variety of places, including:

 Pastors/Deacons from South Carolina Synod asking to be available for conversation with Call Committees and having submitted their Rostered Leader Profile.

 Pastors/Deacons from other synods who have asked that their Rostered Leader Profile be shared with congregations in South Carolina. Please note that Candidates from outside South Carolina must be given clearance by their Synodical Bishop to our bishop before they can be considered for an interview.

 Pastors/Deacons identified by the Bishop and Bishop’s staff as particularly suited for a congregation. 

 Pastors suggested by members of the Congregation can also be shared with our office to look into as potential candidates. 
Will there be Pastors willing to talk with our Call Committee?

The answer is almost always “yes.” In God’s timing the Holy Spirit is able to bring gifts and needs together. 

Should we follow compensation guidelines?

Yes. While not every congregation is able to reach the recommended figures, the guidelines serve as benchmarks to guide congregations and candidates in helpful conversation regarding what is fair and adequate. If compensation is far below guidelines, fewer candidates may be able to consider the Call to a particular congregation - a part-time Call should be explored. Please refer to Compensation Guidelines and to the Part Time Ministry Worksheet found in the appendices for information on Part time calls and to work on your own trends and questions.
Can we invite the candidates to preach in our congregation on a Sunday morning?

No, we do not suggest that candidates be invited to preach in a congregation where they are being considered. If a candidate preaches in a congregation, the entire congregation becomes involved in the overall process and members are put in the position of deciding on that person’s merit on the basis of worship leadership and one sermon alone, which is only one of many elements of pastoral ministry. The effect is to displace the careful, prayerful discernment of the Call Committee. Call committees should travel to the Pastor’s congregation or to a neutral site to hear him or her preach. When a Pastor being considered is not presently serving a site the Synod staff can assist in setting up a supply location for him or her to preach and lead worship where the call committee could go to participate in worship.
Should spouses of call committee members travel and visit with the call committee?

No. It is better for the call committee to travel and interview without spouses since spouses have not been selected to participate in the call process. Committee members need the freedom to interact with complete confidentiality as those chosen to represent the congregation.

Should the congregation expect there to be expenses related to the work of the call committee?
Yes. Mileage/travel expenses including lodging as needed should be reimbursed to committee members AND to any candidates who interview with your committee. The committee may also have receipts for expenses related to meals or refreshments provided. We recommend that you use the standard IRS mileage rate for reimbursement. Often councils will designate the expenses of the call committee and the process out of any remainder left in your pastoral compensation package.

Should there be alternate members of the Call Committee?

We do not recommend alternate members; however, if alternates are elected or appointed, they should attend all meetings of the call committee and have voice, but should not vote unless a regular member of the committee finds it necessary to relinquish his or her position.

What if we have additional questions?

If at any time during the call process you have questions, concerns, or ideas, please feel free to communicate with the member of the Bishop’s Staff that is coordinating the Call Process with your congregation 
CALL PROCESS SUMMARY

We believe the call process for any congregation is a “Spirit-led time of renewal.”  It is our general custom to set an initial meeting between the Congregational Council and the Bishop or one of the Assistants to the Bishop to review the steps of the Call Process. At that time a copy of the South Carolina Synod Call Process Manual, A Spirit Led Time of Renewal, will be given to your Congregational Council. This Manual should be passed on to the Chair of your Call Committee once he or she is named. (Note:  most of these steps also pertain to calling a Deacon or Associate Pastor.)

Step 1.  Consult with the Bishop. A Rostered leader always consults with the Bishop and turns in updated mobility paperwork before engaging in a Call process with another congregation.

Step 2.  Letter of Resignation. When a Rostered leader accepts a new Call he or she submits a letter of resignation to the Congregational Council at a called Council Meeting;  The Letter of Resignation is copied and distributed to the Bishop’s office and to the  Congregation along with a letter of acceptance from Council including any plans being made for a farewell event, if those are known.  The Rostered Leader is encouraged to give the Council Chairperson the name and phone number of our Bishop or Assistant to the Bishop and encourage conversation.
Step 3. Attending to Obligations.  Pastor and Council complete any obligations to one another (parochial records updated and certified to synod; any financial obligations between Rostered leader and congregation).

Step 4.  Exit Interview. An exit interview for the Rostered Leader led by Congregational Leaders may be helpful.

Step 5. Farewell Celebration.  Farewell event and clarification of expectations.

Step 6.  Bishop and Council meet.  The Office of Bishop conducts a Congregational Council visit.
Step 7. Council Reviews Manual. & Part Time Worksheets.  The Congregational Council reviews the Call Process Manual to become familiar with the process. It will be helpful for the Council to work through the Part Time Ministry Worksheets and current Compensation Guideline which can be found in the Appendices of this manual. It is also helpful to consult with the Bishop or Assistant to the Bishop if Part time ministry is being considered.
Step 8.  Interim Pastor. The Congregational Council works with Bishop’s office for selection of Interim Pastor and setting a date for Congregational Event.
Step 9.  Congregational Event. The Congregational Council publicizes and encourages participation in the Congregational Event called “Spirit-led Time of Renewal Congregational Event.”  The Office of the Bishop provides leadership for this call process event.

Step10. Establish Call Committee.  The Call Committee is established by the Congregational Council in accord with your church constitution. 

Step11. Consider Participation in Healthy Congregation Event.   The Congregational Council may choose to contract for and participate in “Healthy Congregations” Workshops.  See the Appendix for the Healthy Congregations brochure and information.

Step 12. Compiling Data/Paperwork. The Congregational Council and/or Call Committee completes and submits to the Bishop’s office a “Ministry Site Profile” and a compilation of the data collected at the Congregational Event, the Compensation Worksheet, and the Community Interviews . The Ministry Site Profile (MSP) can be accessed online at www.elca.org/call click on MSP and follow instructions for completion. If you have questions about the form please feel free to call the Synod Office for assistance. 
Step 13. Prayer and selection of Interviewees. The Office of the Bishop enters into a time of intentional prayer and discernment to find and determine potential candidates to offer your Call Committee for interviews.

Step 14 Bishop meets with Call Committee. . The Office of the Bishop meets with the Call Committee; Committee to review the process and share names of candidates. The interview process begins.

Step 15 Call Committee Interviews. . The Call Committee interviews candidates, and remains in contact with the Bishop’s Office.

Step 16. Primary Candidate Determined.  The Call Committee determines a Primary Candidate to recommend to Council. Please follow the steps carefully in Primary Candidate Status found in this Manual and stay in intentional contact with the Bishop/Assistant to Bishop during this stage in the process
Step 17. Meeting with Executive Council. The Primary Candidate meets with Executive council and Finance to discuss the call and actual compensation numbers. Members of the Call Committee should also be present.
Step 18. Council Meeting.  The Council interviews and votes on recommending the Candidate to the Congregation and, if the vote is positive, the council sets a Congregational meeting date.

Step 19. Meet & Greet with Congregation.   The Council may schedule a Meet & Greet fellowship opportunity for the Pastor and Congregation to meet and get to know one another before the vote on this call. 

Step 20. Congregational Meeting to Vote on Call.   Congregation votes on extending a call to this pastor, and on a second ballot the congregation votes on the compensation package; The Candidate accepts call and notifies congregation and the Office of the Bishop of their start date.

Step 21. Installation. After the new Pastor has a chance to settle into the new office he or she may contact the Conference Dean to schedule a Service of Installation. We encourage that this Service of Installation be held in the afternoon so that people in the area, including other leaders may attend. The Conference Dean leads the Installation. The new Pastor may ask whomever he or she wishes to be the guest preacher. If the Dean is asked to preach normal supply preaching fees apply.
STEPS IN THE CALL PROCESS
Step 1:
Pastor Consults with Bishop

In accordance with the Synod constitution (S14.13a), except in the event of the death of the pastor, the Call of a Congregation shall be terminated only following consultation with the Synodical Bishop. Such consultation should include the anticipated date of resignation. 
Step 2: Congregation Council accepts the Pastor's Letter of Resignation
When a Pastor resigns, the Congregation Council shall receive the letter of resignation at a called meeting of the Council; copy and distribute it to the congregation along with the Council’s letter announcing the date of departure and any plans for a farewell event. The Council should also immediately notify the Bishop of this Synod (S.13.11).  The date of departure should also be reflected in the minutes of the Congregation Council.


(a) Inform the Congregation.
The Congregation Council shall promptly inform all members of the congregation of the Pastor's resignation.  The Announcement should be made orally and in writing. An appropriate action would be a letter to all members of the congregation, which states:

1.) that the Congregation Council has accepted the Pastor's letter of resignation;

2.) the last date the Pastor will serve the congregation;

3.) expressions of gratitude to the Pastor and family;

4.) a copy of the Pastor's letter of resignation;

5.) a copy of:  “Ethics…A Sensitive Matter.” (See Appendix 1)

(b) Congregation Council reports the vacancy to the Bishop of the Synod 
The Congregation Council shall immediately contact the Bishop of the South Carolina Synod (803)765-0590 to:

1.) officially communicate the Pastor's resignation;

2.) include the effective date of the resignation and the date of the last service;

3.) deliver copies of the Pastor’s letter of resignation and the Congregation Council's letter to the congregation.


(c) Contact from the Office of the Bishop

 The Office of the Bishop will be available for assistance and support which will include conversations about how to arrange for Supply Pastors to preach/lead worship, potential Interim Pastors, and setting a date for a meeting between the Church Council and the Bishop or one of the Assistants to the Bishop..
Step 3: Congregation Council, Pastor complete all obligations

(a) Receive the Parochial Records.
According to the Synod Constitution:  The Pastor shall keep accurate parochial records of all baptisms, confirmations, marriages, burials, communicants, members received, members dismissed, or members excluded from the congregation, and shall submit a summary of such statistics annually to this synod (S.14.03).
Before the Pastor's departure, the Congregation Council Secretary will meet with the departing Pastor to review and receive these records.  The parochial records of each congregation shall be kept in a separate book, which shall remain its property.  The Secretary of the Congregation shall attest to the Bishop of this Synod that such records have been placed in his or her hands in good order by a departing Pastor before:

1.) installation in another field of labor, or 

2.) the issuance of a certificate of dismissal or transfer (S14.15) contains a form which may be used to conduct the audit of the congregation's parochial records. (See Appendix 2). This form may also be used for an annual audit of the Congregation's parochial records.


(b) Settle financial accounts with the resigning Pastor.
A Congregation under financial obligation to its former Pastor shall make satisfactory settlement of the obligation before calling a successor (S13.12).  Such financial obligations may include loans on housing, grants, vacation, etc. In the same manner, any financial obligations of the Pastor to the Congregation shall also be satisfied. In the event a satisfactory settlement cannot be achieved in either case, the Office of the Bishop shall be called to mediate.

Step 4:  Exit interview with Resigning Pastor

When a Pastor accepts a Call to another field of service or retires, the Pastor or Congregation may desire an exit interview.  An exit interview is an intentional conversation between the resigning Pastor and the Congregation Council or Mutual Ministry Committee (See Appendix 3).  This interview may be conducted by the Bishop or a representative of the Bishop; it may take place with the Congregation Council or Mutual Ministry Committee. The purposes of the interview are: 

(a) to evaluate the ministry;

(b) identify areas of potential growth for Pastor and Congregation;

(c) celebrate the ministry;

(d) clarify the relationship the departing Pastor will have with the congregation. 

 The Synod constitution states the following:  Ordained ministers shall respect the integrity of the ministry of Congregations they do not serve and shall not exercise ministerial functions therein unless invited to do so by the Pastor, or if there is no duly Called Pastor, then by the Interim Pastor in consultation with the Congregation Council.  (S14.14)

Step 5: Plan Farewell Event; Clarify New Relationship with departing Pastor

The Congregation Council should plan appropriate expressions of appreciation for the resigning Pastor and his/her family.  This thanking and honoring may take several forms such as 

(a)  a service  and/or reception which may include invitations to fellow pastors and community leaders, 

(b) a seated dinner, or an informal dinner, 

(c) a farewell gift.  


(d) A special committee should be appointed to recommend the type of event and to coordinate all congregational expressions of appreciation.

After the pastor departs, a reminder should be occasionally inserted in the worship bulletin or parish newsletter similar to this:  "While Pastor Smith is still a Pastor he/she is no longer our Pastor.  We love and cherish the friendship we have had, but we should not ask for further Pastoral services such as counseling, baptisms, funerals and weddings."
Step 6: Bishop meets with Council; Congregational Event is set.
After the departure of the Pastor the Church Council and the Office of the Bishop will set a date to meet to discuss the Call Process. At this time the Call Process Manual will be given to Council. It should be passed along to the Call Committee Chair once he or she is named. A date for the Congregational event can also be set at this time.  

Step 6:  Bishop meets with Council

Bishop or Assistant to Bishop  and Council will coordinate a date to meet to review call process. 

Step 7: Council Reviews Manual & Part Time Worksheets

The Congregational Council reviews the Call Process Manual to become familiar with the process. It will be helpful for the Council to work through the Part Time Ministry Worksheets (See Appendix 4).  and current Compensation Guideline (See Appendix 5).  which can be found in the Appendices of this manual. It is also helpful to consult with the Bishop or Assistant to the Bishop if Part time ministry is being considered.

Step 8: Interim Pastor

The Bishop is responsible, along with the Congregation Council, for the maintenance of pastoral oversight of the Congregation in the Interim.  In order to fulfill this responsibility, the Bishop is authorized to appoint an Interim Pastor during the congregation's pastoral vacancy.  The Bishop consults with the Congregation Council about the appointment of the Interim Pastor.  The Interim Pastor, a Pastor of the ELCA, may be a retired Pastor, a Pastor in specialized ministry, or a neighboring Pastor. A  Model Contract between Congregations and Interim Pastors (See Appendix 6).  .

During service to a congregation:

            (a)  an Interim Pastor will have the same rights and duties in the congregation of 

                   regularly called pastor; (See Appendix 7).  
            (b)  an Interim Pastor may delegate the same in part to a Supply Pastor  with the consent  of  the Bishop of this Synod;

            (c) an Interim Pastor, and any ordained minister who may assist, will refrain from exerting                                                         influence in the selection of a Pastor;

            (d)  an Interim Pastor should communicate monthly with the Church Council (See Appendix 8) and regularly with Office of the Bishop (Synod Office) (See Appendix 9) as to how the congregation is doing coming to terms with letting go of the past, appreciating current ministries and developing new ones, cultivating new lay leaders, and anticipating the future (i.e., frustrated, excited, optimistic, pessimistic, encouraged, discouraged). 

Upon completion of service an Interim Pastor shall certify to the Bishop of this Synod that the parochial records, for the period for which he/she was responsible, are in order. (S14.17).  Expanded guidelines for the relationship between the Congregation and the Interim Pastor are listed in (See Appendix 7).  

Step 9: Publicize and Plan the Congregational Event

The Purpose of this Congregational Event is for the Office of the Bishop and members of the Congregation to have the opportunity to gather with one another to discover together how God is at work in this Congregation during this Spirit Led Time of Renewal and to discuss the Call Process and. The date for this Congregational Event is set between the Church Council and the Office of the Bishop. The information shared and collected at this Congregational Event should be collated and distributed to the Office of the Bishop and should be shared publically with the members of the Congregation through the newsletter or regular form of communication. This information becomes part of your Congregational file.
Step 10: Establish a Call Committee


(a) Purpose of the Call Committee.
The Call Committee, seeking God's will through prayer, interviews, and visits will recommend a Candidate to the Congregation Council for recommendation to the Congregation. It is important for all who are connected with the process of Calling a Pastor to remember that this is an intensely spiritual experience.  As Lutherans we believe that the Holy Spirit illumines and guides the Church, as we are called, through prayer and reflection, to seek God's will in all matters, and certainly in the calling of a new Pastor.  Therefore, this matter should be approached with much prayer and spiritual discernment.

(b) Make-up of the Call Committee.
When a pastoral vacancy occurs, a Call Committee of six voting members shall be elected by the Congregation Council or by the Congregation. (C 13.05)  The election procedure for this process shall be determined by the Congregation's constitution.   The work of the Call Committee is completed upon Installation of a newly Called Pastor (C 13.05).  The appointment of a Call Committee will enable the Congregation Council to administer its normal duties and conduct the business of the congregation. 

In order to best serve the needs of the Congregation, the committee should be a cross section of the Congregation.  Persons named to this committee should be active members who commune and contribute regularly and who are trusted by the Congregation to make sound decisions.  Members of the Call Committee are expected to be faithful in their tasks, present at all meetings, and able to maintain appropriate levels of confidentiality, discernment and maturity. It is recommended that a Chair of the Call Committee be named to lead the meetings and a Secretary be designated to record the actions of the committee.  The secretary may be appointed by the Congregation Council or elected by the committee membership. The Congregation Council will report the Call Committee's membership to the Bishop providing names, addresses, and telephone numbers of committee members, the chair and secretary. (See Appendix 10).  


(c) Announcement of Members.
The names of the Call Committee members should be published in the bulletin and newsletter.  It is appropriate to request prayers and support on the Call Committee's behalf.

(d) Installation of Call Committee

The Call Committee may be installed (See Appendix 11).
(e) Expenses.
Authorized expenses of the Call Committee should be borne by the Congregation.

Step 11: “Healthy Congregations Workshop”
We have found that congregations participating in Healthy Congregations Workshops truly benefit for the long term of their ministry. The brochure at the end of the Appendices may be used to set up a Healthy Congregation Workshop. A Congregation may set this workshop up independently. Workshops #2 & #3 are  also recommended. Workshop #3 is designed to be held after the new pastor is called. (See Appendix 12 for brochure ).
Step 12: Compiling Data & Completing Paperwork. 

When considering the calling of a new Pastor, the Congregation should know its challenges and opportunities for mission and ministry so that the gifts of the Pastor meet the needs of the Congregation. The Ministry Site Profile provides the opportunity for the congregation to identify ministry priorities and leadership skills within the congregation. A similar inventory is used by Pastors to assess their own leadership gifts. 

Council is asked to collate and compile the data from the Congregational Event and distribute a report to the Congregation and a copy to the Office of the Bishop. They are also asked to complete a Compensation Worksheet, A Projection Worksheet and Community Interviews. (See Appendix 14)  In addition to those pieces of  information Church Council  and/or Call Committee is asked to complete the Ministry Site Profile (MSP) which can be accessed online at www.elca.org/call. Click on MSP and follow the online instructions for completion. Once completed, a copy should be downloaded and printed for your congregational records. Once you lock and submit your MSP, the ELCA will inform the Synod Office so that we also can verify your information and have a copy of your Ministry Site Profile to work with in securing potential Candidates to interview.  

If you have any questions please feel free to give our office a call for assistance with this. For your convenience we have included a paper copy of the Ministry Site Profile so you can see what it will ask, (See Appendix 13). We do, however, ask that you file your MSP online so that it can be managed more easily with our other Ministry Site Profiles.  IMPORTANT: Although a group from Council or Call Committee can help compile the information for the MSP it is best to have only one person who completes and manages it online. It is essential that this person keep the email and password information so it may be used as needed. It is also important that this person use the “Save As” button on the last page of the document to keep a copy on your personal computer for updating as needed.

Step 13:  Time of Intentional Prayer and Discernment
The Office of the Bishop uses this time to be in intentional prayer for your congregation, your Call Committee and the Rostered Leaders who are in mobility. It is our hope and prayer that we will be led to the best Candidates to offer to your Call Committee for interviews. We also use this time to talk with potential Candidates and to discern together which names to give your Call Committee. We encourage your Congregation, Council and Call Committee to join us in regular prayer during this time.

Step 14: The Office of the Bishop meets with the Call Committee

The chair of the Call Committee should telephone the Synod Office (803-765-0590) to schedule an appointment for the Committee to meet with the Bishop or the Assistant who is working directly with your Congregation.  The agenda for this meeting with cover the topics listed below.  


(a) Review of the Ministry Site Profile.
Results of the Ministry Site Profile will have been received by the Congregation Council, the Call Committee, and the Office of Bishop.  These results may be used, as a beginning point to discuss the abilities, talents, expertise and personal characteristics needed in the future Pastor.


(b) Clarification of the Call Process:  confidentiality is essential.

Any questions about the Call Process can be discussed at this time. Everyone involved must agree to confidentiality; this is critical.  The ministry of a Pastor may be placed in jeopardy or division may be created within a Congregation if news of the consideration of a candidate is prematurely divulged.  Conversations during the Call Process should be confined within the official meetings of the Call Committee.  Also, in order to protect the candor of the Bishop in discussing possible candidates, strictest confidence of the information is required.


(c) Names and Mobility Paperwork of candidates given to Call Committee.
The Office of the Bishop will give names of prospective candidates as they are available to the Call Committee with the expectation that the committee will give full consideration to these names and set appointments for interviews.  Any other names the Call Committee considers shall be cleared with the Bishop.  This is required for all candidates in the South Carolina Synod or any other Synod.  Initial Contact with any Candidate is made first by the Office of the Bishop. Normally no more than three names at one time will be given to a Call Committee. 


 (d) Candidate List. 
After the Call Committee and the Office of the Bishop have developed a list of possible candidates the following should be adhered to:

1) The Committee should limit its contacts to the names on the list;

2) If the Committee desires to add other names to its list, it shall do so only after returning a name and consulting with the Bishop or the Assistant working with them;

3) The Committee should complete an Interview Evaluation Form (See Appendix 16) and return it to the Office of the Bishop as feedback on the interview after the first interview with each candidate.

4) Contacts with an out-of-synod candidate should be made only after the Bishop has obtained clearance from the Bishop of that Synod and has made the first contact with the Candidate;

5) The Call Committee should not openly solicit names of potential candidates from the congregation, however we realize that it is very natural for Congregational Members to generate and share potential names with the Call Committee.  Should a name from a Congregation source be of interest to the Call Committee, this name should be shared with the Bishop's office and approval secured before any contact is made (Contact of potential candidates should not be made by members of the congregation who are not serving on the Call Committee, and should not be made by the Call Committee until the Bishop or one of the Assistants has made the first contact.);

6) In the case of First Call Candidates the Office of the Bishop will give only one name at a time and the Call Committee is asked to interview and consider this Candidate only. Should the Call Committee determine that this Candidate is not the best match for their congregation they will turn the name back in to the Office of the Bishop before receiving and interviewing other Candidates. If at a later date the Call Committee determines that they would like to interview this Candidate again they will talk directly with the Office of the Bishop to see if that Candidate is still available for interviews.

7) Certain specialized ministries will also need approval from ELCA units for prospective pastoral candidates.

Step 15: The Work of the Call Committee
The work and activities of the Call Committee needs to be confidential at all times. Committee meetings (nor interviews) are not open to those who are not on the Call Committee.

(a) Communication by the Call Committee to the Congregation.

Even though names of candidates remain confidential, the Call Committee would be well served to report in general terms its activity so that the Congregation is aware that the Committee is hard at work.  The Committee should also ask for the prayers of the entire Congregation during the Call Process.


(b) Initial Contact with Candidates.

The Call Committee will make contact with potential Candidates after received the name from the Office of the Bishop. The Committee makes its own investigation into the suitability of any candidate through interviews and visits.  

Actions which may be taken are as follows:

1) Committee members may visit a Candidate where he/she is presently serving and confer with the Candidate relative to his/her openness in considering a new call.

2)The Committee may request a tape, CD or DVD, of the Pastor conducting worship and preaching a sermon, if there are restrictions for making a personal visit.

3) After initial contact with a Candidate, regular and frequent follow up communication shall be made by the Committee chair.  This communication may be for the purpose of maintaining contact, for the purpose of interviewing the Candidate or any other sharing of information.  These contacts carry with them accountability for continuing communication.  When the relationship comes to an end, it is most important for the Candidate and the Office of the Bishop to know. 


(c) Interviewing and Maintaining Contact with Candidates.

After the initial contact, the Candidate Pastor and Call Committee are each free to exercise initiative in conducting direct and appropriate communication.  

The Call Committee, if interested in a Candidate, may desire to have an interview with the candidate.  If the pastor agrees to an interview, a packet of additional information about the Congregation and community should be sent to the candidate ahead of the visit. (See Appendix 15) for possible questions a Call Committee might ask in an interview. Should the Call Committee have further interest in expanded contact with the candidate, such contact may involve one or all of the following:



1)  Tour.
Your meeting might be planned around a meal. All expenses of the visit are the responsibility of the seeking parish. It would be appropriate to take the Candidate on a  guided tour of the church, church property, church facilities and of the surrounding community including businesses, neighborhoods and other areas of interest.  Such a visit in no way obligates either party.





2)  Interview.  

This interview should begin with prayer requesting guidance of the Holy Spirit.  This interview should be planned in advance by the Call Committee, which should decide what questions it wants to ask, who will ask them, and what purposes it wants the interview to accomplish.  Suggested questions are provided. The Candidate may also want to explore certain concerns.  The results of the Congregation’s Mission Site Profile and the pastors own Rostered Leader Profile should be explored by both parties.  It is appropriate to initiate some preliminary compensation discussion in this interview, so as to determine if the salary package is adequate.  However, details and specifics should come later if the process continues. 


(d) Communication.

Pastors who have been contacted by a Call Committee may consider themselves no longer to be active candidates if there has been no written or verbal communication within fifteen (15) days of the contact, however, it is the expectation that courtesy and professionalism will prevail and the Call Committee will communicate openly and honestly with the Pastor and will keep the Pastor informed about the status of their process...  This status could be simply a note of indication that the Pastor will be considered or the actual termination of the Pastor as a candidate.  (See Appendix 17).

The Call Committee is asked stay in regular contact with the Office of the Bishop and immediately notifies us when any change occurs from plans originally approved.


(e) Decision regarding Candidates. 

Each congregation of this Synod shall consult the Bishop before taking any steps leading to the extending of a Call to a prospective pastor (S14.11).  No ordained minister shall accept a Call without conferring with the Bishop (S14.12).
Discussion with the Candidate should be continued to its conclusion, which might result in one of two possibilities:

1) If the discussion leads to the conclusion that this person is not the one the Holy Spirit is leading the Congregation to Call, the Chair of the Call Committee should inform the Candidate and The Office of Bishop.  At this point, the Office of Bishop will provide names and biographical information of additional candidates to the Call Committee.

2) If the discussion leads to the conclusion that this person is the one whom the Holy Spirit is leading the Congregation to Call, the Call Committee should make a formal recommendation to the Congregation Council.

Step 16:  Primary Candidate Determined
As the Holy Spirit has guided the Call Committee to a Candidate, the decision to recommend this Pastor to the Congregation Council is typically reached by common consent.  If indeed, through prayer and consideration, the Holy Spirit has led the Call Committee to a unanimous decision on a Candidate, this is certainly a time for celebration.

However, if this is not the case, the Call Committee shall vote by secret ballot.  The Candidate must receive a two-thirds (2/3) vote of the Call Committee for approval. 

Deciding that you want a pastor to be your Primary Candidate means that the call committee is ready to recommend this pastor to your Council because you are convinced he or she is called to be your next pastor. 

Please note that you cannot be considered in Primary Candidate Status until you have spoken to the pastor and he or she has agreed to by your Primary Candidate. Also, note that if you ask a pastor to be your primary candidate you will no longer be interviewing anyone else, and if the pastor agrees to be your primary candidate he or she will not interview with any other church call committee. 
It is important that you let The Office of the Bishop know that you have entered into primary candidate status. Plan at this time to turn back all names and profiles of pastors you have been interviewing. Plan to call them and write a note on church letterhead to thank them for their interest in your process and for their time interviewing. Please send a copy of this official letter to the Office of the Bishop
Once the call committee is convinced this is the right pastor, please call him/her and ask him/her if he/she is willing to be your Primary Candidate. The pastor may need a little time to pray about the answer.  You can't move on to next steps though until both the call committee and the pastor agrees to be in relationship as primary candidate.

Step 17: Meeting with Executive Council and Finance 

If the pastor says yes to being your Primary Candidate then please arrange for another meeting between members of the Executive Council, the pastor, the call committee, and it would probably be helpful to invite the Finance chair. 

The purpose of this meeting is for the call committee and pastor to ask any additional questions either may have. It is also the time to discuss the fine details about the compensation package. There is an excel worksheet on our synod website you may use to work out compensation. The compensation guidelines are also on our website and included in the Appendices of this Manual. It is important to be open and honest with one another and allow for any questions so that a proposed compensation package can be worked out that both the pastor and the congregation can live with.

Step 18: Special meeting of Church Council.
Once Compensation is worked out and everyone agrees- you will request that the President of Council set a special meeting of council to consider a recommendation from the call committee.

 The call committee should plan to meet with the council and tell the council about the pastor and why they feel he or she is the one called to pastor of your church. Expect questions from Council.
The council may request that the pastor be available to meet with them after the call committee has shared. That can happen the same evening. But of course be sure to let the pastor know in advance so he or she can work it into their schedule.  The pastor may wait in another room while the call committee and council meet, and then be invited in, or you may simply have the pastor come to the meeting with the call committee and council together.

The following actions must be taken at this special Congregation Council meeting:


1) Motion to recommend the Primary Candidate to the Congregation. 

A motion to recommend the Call of the Pastor to the Congregation will be made, seconded, discussed, and voted on by the members of the Congregation Council.  The majority required by vote for the name to be presented to the Congregation should be stipulated in the church's constitution.  If this is not the case, the required majority for the vote needs to be agreed upon before the vote is taken.


2)  Compensation Vote.  

The Congregation Council will also determine the compensation package to be recommended to the congregation for its approval. We recommend that you use the Excel Worksheet available on the Synod website or the handout on compensation included in this Manual  (See Appendix 18)  This package will carry the agreement of the pastor to be elected.  A majority vote of the Congregation Council is needed for presentation of the compensation package to the congregation. Compensation Guidelines are approved by Synod Assembly each year. It should be noted that years of experience should be considered by each Congregation in the Call Process when setting Compensation packages. Please refer to the Current Compensation Guidelines for helpful information. Please note that if for any reason the council changes the compensation from what you all discussed with the pastor you need to go back to the pastor to see if he/she is still comfortable with it.
3)  Should the Congregation Council approve the Call Committee's recommendation, the Congregation Council shall call a special meeting of the Congregation.  The Congregation Council will establish a date, time and place for the special meeting of the Congregation to vote on the election of the Pastor.  Proper arrangements will be made to notify the Congregation of this meeting.  Procedures for this aspect of the process are usually stated in the Congregation's constitution.  Included in this notice will be the name and brief resume of the Pastor and the compensation package.


4)  Notification to the Bishop. 

When the Congregation Council is ready to recommend a Pastor to the Congregation, it will notify the Bishop.  Except in unusual circumstances, the Bishop may appoint the President or Vice President of the Congregation as the Bishop's appointee to preside over the meeting of the Congregation. We will need to send you paperwork for the meeting.

5) Setting Congregational Meeting. 

If the council votes in favor of taking this name to the congregation for a vote then they follow your constitution in notifying the congregation of a special congregational meeting to vote on calling a pastor. Usually this is a 10-14 day notice.
This notification can include a brief summary paragraph about the pastor such as name, when he/she graduated and where he/she from, where internship was completed and a sentence or two about the pastor. He/she can help you formulate things to share in this letter.
If the plan includes hosting a Meet and Greet, that event date and time should be announced as well.
Step 19: Meet and Greet Fellowship 

.If you would like to hold a meet and greet fellowship event for the congregation and the pastor and family to meet each other you may do that the week before or the Saturday before. This would need to be arranged with the pastor’s calendar and should be announced in the letter with a specific date and time.

Step 20: Congregational Meeting 


1)  A quorum must be present. 

The person presiding at the meeting will determine that a quorum is present according to the Congregation's constitution/bylaws.



2)  First Motion:  Vote to call the pastor. 

At the Congregational meeting, the first motion presented by the Congregation Council is that the congregation vote to call the Pastor.  It will be seconded and discussed.  The Congregation Council and/or Call Committee will present information about the pastor and how they were lead to recommend this call to the congregation.  

Only the one name recommended by Council can be voted on at this meeting.  The vote shall be by secret written ballot.  No absentee or proxy votes shall be accepted (S14.11).  The vote to elect is usually contained in the congregation's constitution.  If it is not, a two-thirds 2/3 vote of those present and voting is necessary for election.  As stated in the synod constitution:  For issuance of a letter of call to a Pastor or Pastoral Candidate by a Congregation of this Synod in accord with the ELCA constitutional provision 7.41., a two-thirds majority ballot vote shall be required of members of the Congregation present and voting at a meeting regularly called for the purpose of issuing such a Call.  (S14.11.B)



3)  Second Motion: Compensation Package. 

The second motion presented by the Congregation Council will be to approve the compensation package (salary, allowances, and other benefits) to be offered to the Pastor-elect.  It will be seconded, discussed and voted on by the Congregation.  Amendments to the package recommended by the Council can be made by majority vote of the Congregation.  The vote needed to approve the compensation package is a simple majority.  It may be taken by voice vote, show of hands, or written ballot.  It will be noted that if the amounts in the package differ from the approved budget, then a favorable vote, in effect, changes the budget for the year.  


(a) The Call is Approved by the Congregation.
After the Call has been approved, a personal contact by the President or Vice President of the Congregation will be immediately made with the Pastor called.  The following procedure is used to send the official ELCA Letter of Call.

The Bishop's office will supply a draft of the ELCA Letter of Call with a working copy  (See Appendix 18).  The President/Vice President of the Congregation is responsible for completing The Letter of Call and sending it to the Office of the Bishop for the Bishop's signature (S.14.11).  The Bishop will duplicate The Letter of Call and send three copies to the Pastor.  If the Pastor accepts, the Pastor will return signed copies to the Congregation and the Office of the Bishop.  The Pastor will accept or decline the Call within thirty (30) days, unless it is agreed upon otherwise. (S14.12)


(b) The Call is Accepted by the Pastor.
The Pastor-elect will set the date when ministry will begin in the new parish.  The constitution of the Congregation, which the Pastor is leaving, may require ministry for up to two months beyond the effective resignation, although a period of four-to-six weeks is more common.

The President or Vice-President of the Congregation Council will consult with the Pastor-elect to determine when the acceptance may be publicly announced.

Arrangements for moving will be made between the Pastor-elect and the officers of the Calling Congregation.  The Calling Congregation is responsible for moving expenses.  In circumstances, the Pastor- elect and the Congregation may negotiate other arrangements.


(c) The Call is not approved by the Congregation.
In the event that the Call is not approved, the secretary of the Congregation Council will draft a letter to the Candidate Pastor to report officially the results of the Congregational meeting and to conclude the Call process.  A personal contact with the Pastor will be made before the letter is sent.  The Office of the Bishop will also be immediately notified.  


(d) The Call is Declined by the Pastor.

In the event that the Pastor does not accept the call, the whole process is to be repeated with another Candidate or Candidates.


(e) Special Situations.

1)Multiple-Congregation Parish. 

In the case of a parish with two or more Congregations, each Congregation votes separately on whether or not to Call the Pastor unless their constitution specifies another procedure.  If there are not constitutional provisions for number of votes necessary for election, a majority in each parish with 2/3 of all votes cast is necessary for approval.  If the Call is approved the Congregations authorize the joint Council to issue the Call and to agree on the salary and other items of support.

If one Congregation approves the Call and another does not, the Call is not issued.  No part of a joint parish may Call a Pastor without the participation of the other.



2.)  Associate Pastors. 

When a Pastor is Called to serve in company with another Pastor or Pastors, the privileges and responsibilities of each Pastor will be specified in documents that accompany the Call.  It is expected that Calls to Associate/Assistant Pastors be "co-terminus" with the Call to the Senior Pastor and that this be specified in the Call.  These documents must be drafted in consultation involving the Pastors, the Congregation Council and the Office of Bishop.



3.)  Term Calls.
A congregation may Call a Pastor for a specific term of years.  This departure from the normal rule of permanency must be described in a statement of purpose, which the Bishop must approve.



4.)  Dual Calls. 

A dual Call exists when a married ordained couple serves under a Call to one and the same Congregation or Parish.  If one Pastor resigns, dies, or is no longer a Pastor in the dual Call, the Pastorate is declared vacant, and both Pastors' terms are completed.  This provision will be part of the Call document to clergy couples.



5.)  Part-Time Ministries. 

Part-time ministries are normally defined as a minimum of 20 hours of work each week to qualify as a call. Anyone in Part- Time Ministry must be given permission and opportunity to seek additional employment to supplement their income. Please refer to Compensation Guidelines for more details and the worksheet provided in the Appendix. All arrangement for PT Calls should be discussed with the Bishop beforehand and details need to be in writing.
Step 21: Installation

After the new Pastor has a chance to settle into the new office he or she may contact the Conference Dean to schedule a Service of Installation. We encourage that this Service of Installation be held in the afternoon so that people in the area, including other leaders may attend. The Conference Dean leads the Installation. The new Pastor may ask whomever he or she wishes to be the guest preacher. If the Dean is asked to preach normal supply preaching fees apply. The Order for the Installation of the Pastor may be found the Occasional Services Books.  
The Call Committee's work is completed when a newly Called Pastor is Installed.  In those congregations where there is no existing “Mutual Ministry Committee,” the Call Committee can become part of or can make recommendations and encourage the Congregation Council to form such a committee.

The Call Process for Deacons and 2nd Pastors
Congregation Councils and Call Committees are encouraged to follow the same process as previously listed for Pastor when Calling a 2nd Pastor or a Deacon.  All steps may not be required and steps should be adapted to local situation (i.e., person already employed by congregation as lay staff person and becomes rostered.)  

Assistance is readily available from the Office of the Bishop to help determine the appropriate process to follow in calling a Rostered Minister.  (803-765-0590)
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"Ethics...A Sensitive Matter"


The sensitive matter is of pastors being asked for pastoral acts by people who are their former parishioners.  With our synod being as geographically compact as it is, we may face this issue more frequently than other parts of the church.


We start with the acknowledgment that there is no painless way out of an awkward situation.  A good pastoral relationship is not coldly functional but is personal, as well, so it's not at all uncommon for people facing a wedding/funeral/baptism/whatever to desire the presence of a pastor who has been personally important in their lives.  So you who have been good pastors, and you lay folks who have had good pastors, can expect that those times come when you'd like the pastoral relationship to continue for a special occasion.


That's where we run into troubled water.  The professional ethic we need to be clear on is this:  When a pastor leaves a parish, he/she is no longer those people's pastor; he may continue to be a friend but the pastoral relationship is ended.  The implications are clear:  it is often (though not always) appropriate to do what other friends do - attend a wedding or funeral, for instance - but the pastoral act of presiding in those moments belongs to the current pastor.


At times the interim pastor or the new pastor may call on the former pastor to let that pastor know of something happening, or on a few occasions, to say a few words at a funeral, but remember they are no longer the pastor.  The responsibility belongs to those of us who have left to make clear that the pastoral relationship is ended.


We want to do what we're trained to do, especially when special people value our doing it; but as clergy who are accountable to each other, and to the whole church for the effective ministry in each place, it is of paramount importance that we do all we can to support the  pastoral relationship that is in place.


Former Pastors:  Respond automatically by saying, "It's simply not appropriate for me to do that.  I'm not your pastor anymore, but I'm glad you consider me a friend.  I'd love to come if invited, as your other friends do."  But don't say, "You'll have to talk to your pastor about that."  That's often said, perhaps thinking that such a response respects the current pastor's role.  It doesn't.  It puts the current pastor in the no-win situation of acceding to the parishioner's request and relinquishing the pastoral role to you, or saying no and being regarded by the parishioners as cold, jealous, unresponsive and uncaring.  Simply say that it's not your role anymore.


Current Pastors:  Speak as affirmingly as possible of the relationship your predecessor has had with parishioners, but don't relinquish your pastoral role.  Where you feel it's appropriate and healthy, you may invite the previous pastor to participate in a secondary way, but the pastoral role and its responsibilities are yours.


Parishioners:  Don't even ask.  It immediately puts both the current and former pastor in very awkward positions.  Even if a former pastor lives down the block and the current one is someone new that you hardly know, you affirm your former pastor best by inviting him to come while showing high regard for the pastoral office he held by seeking out that new pastor to be your pastor.


This may sound arbitrary and legalistic.  We don't mean it to be; we mean it to be pastoral, in the best sense of the word.  We all encounter situations we think are "exceptions."  We think there are a few of those, but probably a lot fewer than we think at the time.


And then there are more "gray area" kinds of contact with former pastors over personal life struggles, complaints about the life of the parish, etc.  But the same principle applies; We are no longer our former parishioners' pastors, and we serve our friends, our former parish, and the whole church best by making that clear and by being highly supportive of our successors.  We best honor both their ministry and our own by doing so.


We think most pastors are very clear about these matters most of the time, but we're all human enough that an occasional reminder is probably good for all of us.
(A reprint from Bishop Peter Rogness of the Greater Milwaukee Synod)
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Audit of the Parochial Records upon the resignation of the pastor

The Model Constitution for Congregations of the Evangelical Lutheran Church in America states that "The Congregation Council shall provide for an annual review of the membership roster." (C12.07.)  The model constitution also states, "The pastor shall keep accurate parochial records of all baptisms, confirmations, marriages, burials, communicants, members received, members dismissed, or members excluded from the congregation."  (C9.12.)  It is therefore important to audit these records:


a.
annually,


b.
upon the resignation of the pastor, and


c.
when an interim pastor concludes service to a congregation.

The following steps will insure a thorough audit of the congregation's records ("check" the line to the left of each item indicating completion of that part of the audit):

_____ 1.

Verify that the Congregation Council information is up to date.

_____ 2.

Review the listing of new members for the year.  Select three to five new members and verify that:


_____
a.
they have been listed in the "Communion" section of the records and that current records




have been entered for them; and


_____
b.
they have been listed in the "Communing and Contributing" section and that current




records have been entered for them; and,

_____
c.
their method of joining is specified (if received from another Lutheran Church, ELCA, LCMS, etc., it should be denoted.)

_____
3.
Review the listing of members removed for the year.  Select three to five individuals and


verify that:


_____
a.
they have been removed from the "Communion" section; and,


_____
b.
they have been removed from the "Communing and Contributing" section; and,

_____
c.
their method of removal is specific (if transferred to another Lutheran Church, ELCA, LCMS, etc., it should be denoted.

_____ 4.

Review the listing of baptisms for the year.  Select three to five individuals listed in e section and



verify that they have also been listed in the "Roll of Members" section.

_____ 5.

Review the listing of confirmations for the year.  Select three to five individuals listed in the section and verify that their confirmation date has also been listed by their name in the "Roll of Members" section and that they have been added to the "Communion" and "Communing and Contribution" sections.

_____ 6.

Review the listing of first communions for the year.  Select three to five individuals and verify that:


_____
a.
the date is listed by their name in the membership listing; and 


_____
b.
their name has been added to the "Communion" list.

_____ 7.

Review the listing of marriages for the year.  Select three to five individuals listed in the section



who are members and


_____
a. 
verify that their marriage date has also been listed by their name in the "Roll of Members"




section, and


_____
b. 
if necessary, their name has been changed in the "Roll of Members," "Communions." 




and "Communing and Contributing" sections
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_____ 8.

Review the listing of funerals.  Select three to five members and verify that they have been



removed from:


_____
a.
"Roll of Members,"


_____
b.
"Communions," and


_____   c.
"Communing and Contributing" sections.

_____ 9.

Verify that annual "Statistics" have been entered.

_____ 10.
When auditing the records upon the resignation of a pastor, verify that the appropriate information



 has been recorded in the "Pastor" section.

Complete and send a copy of the form to the synod office and retain a copy for the congregation's files:

The Congregational Record of

(congregation)___________________________________________________________________________

(city)___________________________________________________________, (state) _________________

was audited on (date) ________________________________

by (list names) 
______________________________________________________



______________________________________________________



______________________________________________________

We the undersigned, agree that these records are up to date and in good order.

_________________________________________________

(Pastor)

_________________________________________________

(Congregational Secretary or other officer)

Call Process Manual APPENDIX 3: Exit Interview (Pastor)
Date:












Congregation’s Name: 











Address:














City/State: 













Zip:


          Pastor’s Name: 









1.
How would you describe the congregation when you arrived?

2.
How would you describe the congregation as you leave?

3.
What do you believe has gone particularly well during your leadership?

4.
What did not go as well as you had hoped?

5.
What are the major strengths of this congregation?

6.
What are the major challenges of this congregation?

7.
What ministry goals would you suggest for the congregation to strive toward during the next 5 years?

8. What other comments would you like to share?

9.     What information from this exit interview should be shared, and with whom?
Call Process Manual APPENDIX 4: Part Time Ministry Worksheets 

Part-time Ministry Worksheet

This Worksheet and series of questions are designed for church leaders to help you think through what it could mean for your congregation to call a Pastor for Part-time Ministry. Certainly, financial data is an important consideration, but in addition to the numbers it is vital that you look at expectations, hopes and dreams for what the Pastor & Parish relationship will include.  It is especially important to consider how you imagine working with the Pastor and perhaps another congregation in building up the Kingdom of God in your area.  Please use this worksheet in coordination with the Compensation Worksheet and stay in contact with your Assistant to the Bishop for consultation on what your results are indicating for call process.

From the SC Synod Compensation Guidelines on Part Time Rostered Ministers…

(Please note that you are encouraged to review the entire Compensation Guidelines document which is available on our Synod website, but copied here for your convenience is the section specifically related to Part time Rostered Leaders.  Keep in mind that the situation listed below presumes that the Pastor is called part time to serve your church and is likely to find employment in other work outside the church for the other part of the time. The situation is somewhat different if parish ministry is yoked and the pastor is serving two or more parishes. In that situation there is more flexibility of scheduling, and generally more cooperation between the congregations.)

Part-time Rostered Leaders

A part-time rostered leader in the SC Synod is generally defined as someone serving for 20 hours or more per week, but fewer than 20 hours can and should be negotiated with the Bishop.  If this part-time position is generated out of what used to be a full time call, then a new letter of call should be issued.  Please contact the Bishop to work with you on this new call.  A part-time call should be described in writing so that within the letter of call there is clarity for the leader, the congregation, and the Bishop on how “part-time” is defined in that location.  Congregations arranging for a part-time rostered leader call should understand that the leader has the right to find gainful employment elsewhere to reach full-time earning capacity.  Therefore congregations calling leaders to part-time hours need to plan for flexibility and realistic expectations for the time their rostered leader can serve.  We recommend and expect that rostered leaders and their congregations will have open and ongoing communication related to the best ways to navigate a part-time call.  
Part-time rostered leaders shall receive proportionate compensation based on a 45-hour work week for full-time rostered leaders.  We recommend that the congregation begin their calculations using the appropriate base salary indicated in the Appendix A and divide by the percentage of time that the called position is requiring.  When you insert the part-time base salary into the compensation worksheet, all other benefits will be calculated accordingly.  Note that rostered leaders who are called to serve part-time are still granted four weeks of vacation (a total of 28 days including 4 Sundays) and two weeks (a total of 14 days) of continuing education as indicated in prior sections.  Additional vacation or continuing education weeks may be negotiated in lieu of cash benefits, but please be sure to put this in writing.
For time that a rostered leader called to serve part-time would need to take from their other employment above and beyond the contracted hours, we recommend they be compensated for wages lost or other personal needs such as childcare, which may result from taking time off from their other employment: 

Questions to consider…

1. How willing has the congregation been to risk trying something new?  What things have you tried and how have they been received?
2. What do you see as the gifts your congregation would bring into the partnership with another congregation?

3. What do you see as the challenges for your congregation to partner with another congregation?

4. Please create a timeline of how you feel your last pastor spent time in any average week. Be sure to include Sunday and daily regular activities like teaching Bible Study and Committee meetings; visitation to homes and hospitals; sermon and other preparations, etc. 

	
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	8:30 am
	
	
	
	
	
	
	

	9:30 am 
	
	
	
	
	
	
	

	10:30 am
	
	
	
	
	
	
	

	11:30 am
	
	
	
	
	
	
	

	12:30 pm
	
	
	
	
	
	
	

	1:30 pm
	
	
	
	
	
	
	

	2:30 pm
	
	
	
	
	
	
	

	3:30 pm
	
	
	
	
	
	
	

	4:30 pm
	
	
	
	
	
	
	

	5:30 pm
	
	
	
	
	
	
	

	6:30 pm
	
	
	
	
	
	
	

	7:30 pm
	
	
	
	
	
	
	

	8:30 pm
	
	
	
	
	
	
	


5. Please list the various things that happen in a congregation during an average week that you feel must be attended and/or led by the pastor. And list what areas could be covered by lay leaders from the congregation.

	Pastoral  Leadership is essential…
	Congregational Leadership covers…

	
	

	
	

	
	

	
	

	
	


Trend & Projection numbers to consider…
	
	2014
	2015
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	
	
	

	Member Giving for General Ministry
	
	
	
	
	
	
	

	Member Giving for Debt Reduction
	
	
	
	
	
	
	

	Grants Received
	
	
	
	
	
	
	

	Loans (for_________)


	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	

	Mission Support to SC Synod
	
	
	
	
	
	
	

	Worship Budget
	
	
	
	
	
	
	

	Education Budget
	
	
	
	
	
	
	

	Youth Budget
	
	
	
	
	
	
	

	Stewardship Budget
	
	
	
	
	
	
	

	Evangelism Budget
	
	
	
	
	
	
	

	Fellowship Budget
	
	
	
	
	
	
	

	Property Budget
	
	
	
	
	
	
	

	Salary Budget
	
	
	
	
	
	
	

	Administration Budget
	
	
	
	
	
	
	

	Office Supplies
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	

	Other Benevolent Giving
	
	
	
	
	
	
	

	Misc. Budget
	
	
	
	
	
	
	

	Total Expenses
	
	
	
	
	
	
	

	Net Income/deficit
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2018 COMPENSATION GUIDELINES 

FOR ROSTERED MINISTERS

“…the Lord commanded that those who proclaim the gospel 

should get their living by the gospel."  (1 Cor. 9:14)

South Carolina Synod, ELCA

1003 Richland Street

Columbia SC 29201
(803) 765-0590

(803) 252-5558 (FAX)

Ginny@scsynod.com (E-mail)
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(2/9/17)
INTRODUCTION

The South Carolina Synod compensation guidelines were studied, reviewed and updated by a Synod Council appointed Task Force at the request of the 2013 Synod Assembly.  These compensation guidelines are designed to be a tool for fostering conversations between rostered ministers and congregations.  This tool is intended to guide these conversations and to give insight into what is fair and reasonable for trained, approved and called ministers of our church.  We recognize that for some congregations there will be a need to grow toward these compensation recommendations, and we pray that this document fosters ongoing and open communication between rostered ministers and their congregations for the purpose of fair compensation.   

The ELCA and South Carolina Synod recognize two categories for Rostered Ministers.  Each rostered person has been fully approved by their Candidacy Committee and called to serve in their respective ministry fields.

1. Ministers of Word and Sacrament have received theological and practical training for the ministry of Word and Sacrament that is carried out in a variety of settings in congregations and institutions of the ELCA.  They have a four year Masters of Divinity degree and are ordained by the ELCA. Ministers of Word and Sacrament may also be called Pastors, which will be how they are referenced within this document.
2. Ministers of Word and Service are men and women who go through the candidacy process of the ELCA before they are commissioned or consecrated for public ministry. They may be called by a congregation, a synod or the churchwide expression. They serve within congregations as well as outside of congregations in schools, agencies and institutions. They strive to be witnesses to this church and the world. They represent the church in settings and positions other than the traditional role of pastor.  Ministers of Word and Service may also be referred to as Deacons, which will be how they are referenced within this document.
COMPENSATION RECOMMENDATIONS

The South Carolina Synod recommends that in 2018 congregations follow the suggested salary guidelines for rostered ministers reflecting years of active service and education as indicated in the Compensation Matrixes (Appendix A).  Additional factors may be considered in determining the compensation for a rostered minister:

· special life or work experience, training, credentials, skills, the complexity of the ministry context;
· significant seminary education debt;
· the size of the congregation, effectiveness in meeting the challenges of ministry and in  accomplishing goals jointly set by the rostered person(s); 

· whether the pastor will be serving as a “solo” or “senior” pastor or as an associate pastor, and;

· the Congregational Council/Finance Committee/Mutual Ministry Team commitment to continuing  education and growth in excellence in ministry, the cost of living in the area relative to other parts of the synod, provision of a parsonage for clergy, etc.  

Salaries for those being called to a new setting are set in partnership between the rostered minister, the congregation, and the synod.  It is recommended that the Finance Committee, Mutual Ministry Team, and the Congregation Council work together to review salary annually and that the congregation annually make appropriate salary adjustments.  After a compensation agreement is reached between the rostered minister and the congregation, the written agreement should be signed by all parties involved, filed at the church, and a copy sent to the SC Synod Office.    
Several counties in South Carolina have a higher than average cost of living.  Churches should take this into account when setting salaries.  Specific cost of living information for your county is available at www.bankrate.com/calculators/savings/moving-cost-of-living-calculator.aspx.  
Confident that God calls rostered ministers to lead, challenge, and equip people for ministry in daily life, congregations and institutions are encouraged to utilize a Mutual Ministry Team, whose primary focus would be tending to the relationship among the people of God, including the rostered minister.  In that regard, procedures may be set up to provide for an annual evaluation of mutual ministry within the congregation.  Appendix B is provided as a suggested tool for the rostered minister(s) and the congregation to use in the evaluation process.   

Taxes

The Internal Revenue Service (IRS) has determined that pastors are both employees (Income tax purposes) and self-employed (for Social Security and Medicare purposes). A congregation withholds no taxes from a pastor’s salary. He or she can elect to have Federal Taxes withheld to help cover expected total tax liabilities. For Social Security and Medicare purposes (SECA tax), a pastor is considered self-employed and pays these taxes, as well as ordinary income tax when the Federal Form 1040, is filed (the church pays no matching contribution).
Deacons are employees of a congregation and are taxed the same as any other employee.

Since the pastors are employees, the church must issue a W-2 form to each pastor and file a copy with the Social Security Administration at year end. Furthermore, each church should file a form 941and form 1065 (SC) each Quarter showing quarterly wages and taxes withheld. These reports include wages for pastors and deacons. A1099-Miscellaneous is no longer acceptable for a church to file for a pastor.  For more information on filing forms with the IRS, please see a certified public accountant or tax consultant.
For a pastor to take advantage of all the benefits afforded to him or her, the congregation must designate the pastor's salary into parts, such as cash compensation, housing, pension, and insurance.   

Housing Allowance 
For Pastors, the housing allowance (at least 30% of base salary) is not subject to income taxes if the amount is actually spent on the cost of housing.  The housing allowance is subject to SECA tax.    It may be to the pastor's advantage to reduce her/his base salary and increase the housing allowance to cover all housing expenses, which is a legal option.  The pastor is strongly urged to consult one or more tax planning guides or see a qualified Certified Public Accountant to take full advantage of this provision in the tax code.  The housing allowance should be evaluated on an annual basis and the designated amount should be provided by the pastor.  Setting the housing allowance to cover actual expenses incurs no additional cost to the congregation.  To meet IRS requirements, the Congregation Council must specify the annual amount prior to the beginning of the calendar year in its recorded minutes.  

When a parsonage is provided, it is recommended that congregations consider the following:

Furnishings Allowance. This is a negotiable allowance between the pastor and the congregation based upon the need to furnish a parsonage and to provide renter’s insurance.  

Equity allowance.   When pastors live in a parsonage most of their career, it can be difficult to buy a house upon retirement.  The equity allowance is to help a pastor accumulate a sum of money (equity) for future use in providing housing.  The agreed upon dollar amount would be held for investment purposes at the pastor's discretion.  Please note that money not properly sheltered is taxable income. A rate of 3% of base salary is suggested as a reasonable equity allowance.

For Deacons

The South Carolina Synod follows the ELCA's conservative financial approach that the housing allowance for Deacons is not authorized.  Each situation may be different and individual congregations and Deacons should consult with a certified public accountant for their best personal options and any other tax ramifications.

Social Security Allowance 

Pastors are required to compute and pay self-employment Social Security Tax.  The SECA rate is 15.3% on salary and housing or, if a parsonage is provided, on salary plus the fair rental value of the parsonage.  It is recommended that congregations include a Social Security Allowance.  If a congregation includes a Social Security Allowance in the pastor’s compensation, that must be declared as income and is taxable.  Therefore, to defray the entire cost of Social Security, the allowance would be 16.459% of salary and housing.  

Deacons
Federal Tax Code requires congregations to pay the employer’s portion of Social Security and Medicare (7.65%) for Deacons.   A congregation may choose to pay the employee's and the employer's portions together for a total of 15.3%.  If not, a congregation can include a Social Security Allowance for the employee's portion in the Deacon's compensation package, the allowance must be declared as income and is taxable.  Therefore, to defray the employee's cost of Social Security and Medicare in this way, the allowance would be 8.23%.  
Pension and Benefits 

It is the expectation of the South Carolina Synod that all congregations provide a Pension and Benefits program for their rostered ministers.  If Portico Benefit Services is used as the provider, it is recommended that the congregation provide for their rostered minister(s) at the Gold level.  The cost for the ELCA Pension, Survivor Benefits, Administrative cost, Medical, Dental, and Disability Insurance is calculated as a percentage of a rostered minister’s compensation.  Spouses and children should be included in coverage, and that the medical, dental, and insurance benefits be outlined in the Call documents.  An employed or insured spouse may waive coverage if he or she has other employer-provided group coverage but the waiver cannot be retroactive.  If the rostered minister is covered by their spouse’s plan or a plan other than the ELCA Portico Benefit Services, then the congregation should pay the rostered minister the amount equal to the cost of that medical, dental, and insurance plan.  Please note that these alternatives can serve to save the congregation some money, but will have tax implications for the rostered minister.  Rostered ministers are strongly encouraged to consult one or more tax planning guides or see a qualified Certified Public Accountant.  
The ELCA Portico Benefit Services Rate Schedule A for the year 2018 is sent by the Board to congregations and all rostered ministers or you may reference it at www.porticobenefits.org.    
The South Carolina Synod supports the resolution of the 1991 ELCA Churchwide Assembly encouraging all congregations and agencies to contribute to the Pension Plan at the 12% rate.

403b and Your Retirement

A 403b retirement savings plan is for employees of colleges, hospitals, school districts, and nonprofit organizations.  The plan, which is similar to the 401k plan offered to many corporate employees, is funded by employees with contributions that are deducted from pretax pay.

The 403b offers three distinct advantages:

1.Your church treasurer remits the funds from your check before you receive it thus it is pre-tax.  The advantage is you don’t pay taxes up front and it lowers your current tax liability.

2. It builds interest tax free.

3. When you retire from service you receive your funds and pay taxes at your then current income level.

For more information on this please visit the IRS website at: http://www.irs.gov/pub/irs-pdf/p571.pdf.

Medical Expense Reimbursement

A congregation may elect to reimburse medical deductible and co-payment expenses or dependent care expenses (often referred to as a Flexible Spending Account).  This provision could be funded by a voluntary salary reduction or provided as a benefit in lieu of salary increase.  The amount reimbursed (for each type of expense, medical or dependent care) would not be subject to Income or SECA taxes up to a maximum of $5,000 per year.  The proper steps must be followed in establishing an accountable plan in keeping with the IRS codes.  Consult one or more tax planning guides or see a qualified Certified Public Accountant.  The ELCA Portico Benefit Services administers such a salary deferral plan. Visit website for information. https://myportico.porticobenefits.org/
Sick Leave

Sick leave of up to two months with full salary, housing and benefits should be provided for the

rostered minister.  (The ELCA Disability Plan provides for 2/3 of defined compensation, including Social Security benefits, to be paid beginning in the third month.)

Maternity and Parenting Leave 

A specific Maternity and Parenting Leave Plan should be carefully drawn up in open consultation with your rostered minister.  

Maternity leave is directed towards the birth or adoption of a child.  Such leave should include up to six weeks full salary, housing and benefits. The number of weeks of leave before or after the birth or adoption of a child should be negotiated and specified in advance.  At least two weeks of Paternity Leave is recommended, but additional weeks may be negotiated between the rostered minister and the Congregation Council to meet the particular family's need.  
Parenting leave is directed towards illness or other special needs.  Such leave should include up to two weeks full salary and benefits.  Any other specific conditions should be clearly defined in writing and negotiated between the rostered minister and the Congregation Council.

Vacation

The South Carolina Synod guideline regarding vacation for full-time and part-time rostered ministers is four full weeks, a total of 28 days including four Sundays.  
Vacation shall normally be taken during the fiscal year in which that vacation is budgeted.  With the prior approval of the congregation or congregation council, vacation time may be carried over into the following year thus allowing for an extended vacation time in that year.  Without prior approval by the congregation or congregation council, unused vacation time of a previous year is lost.

Upon the ending of call or employment, compensation or provision for accrued vacation time for the present fiscal year is to be provided to the rostered minister.

Automobile Expense Reimbursement

The congregation should reimburse miles traveled in carrying out duties as a rostered minister at the rate allowed by the IRS.  Check IRS guidelines (https://www.irs.gov/uac/2017-standard-mileage-rates-for-business-and-medical-and-moving-announced).  The rostered minister should submit a signed report each pay period or no less than monthly to the responsible financial officer of the congregation.  Please note that Automobile Reimbursement may also occur through a reasonable auto allowance that is provided within the compensation package.  No matter the case, you must have proper documentation. 
Continuing Education

It is the expectation of the ELCA and the South Carolina Synod that every rostered minister will engage in at least 50 hours of continuing education per year.  This continuing education is intended to benefit both the rostered minister and the congregation through ongoing development of biblical/theological understanding and ministry skills. 

To assist the rostered minister in meeting this expectation, $1,100 is suggested (with expenditures verified by receipts), and two weeks (a total of 14 days including two Sundays) will be provided by the congregation for every rostered minister, accruable for up to three years.  
Professional Expenses

In addition to classes, retreats, and annual Convocation, congregations may include allowances for the purchase of books or subscriptions to media resources that enable the rostered minister to keep abreast of developments in the ministerial profession.  This allowance may be lumped into the Continuing Education allowance or may be divided between Continuing Education and Professional Expenses.
First Call Theological Education

Persons within their first three years in ministry are expected to commit their continuing education time and congregational continuing education allowance to, at a minimum, fulfilling the expectations of First Call Theological Education.

Day Off/Time Management

It is recommended that a full-time rostered minister take at least one full day off per week.  In managing time at work and time off it might be helpful to consider each day as having three segments: morning, afternoon, and evening.  Each week contains twenty-one such segments.  Working fourteen or fifteen of those segments, equaling approximately 45 hours, is suggested as the norm. During the Christmas and Easter seasons, more may be required.  Correspondingly, some seasons of the church year may require less.  It is recommended that rostered ministers take two consecutive days off at least once a month in order to compensate for on-call time and other special events.

Severance

The SC Synod Bishop should be consulted whenever the termination of a call is being considered.  In situations where a call is terminated by the rostered minister, Congregation Council, or appointing institution, without another call or other employment being in place, the congregation is encouraged to consider a severance package of three to six months.  Unless covered by another employer, medical and pension benefits are to be included as well.  Excluded would be any other allowances, e.g. auto, book, education.

Since the church understands itself as a Christ-centered community and not simply as a business, it is important for severance policy to reflect concern for the person.

Part-time Rostered Ministers
A part-time rostered minister in the SC Synod is generally defined as someone serving for 20 hours or more per week, but fewer than 20 hours can and should be negotiated with the Bishop.  If this part-time position is generated out of what used to be a full time call, then a new letter of call should be issued.  Please contact the Bishop to work with you on this new call.  A part-time call should be described in writing so that within the letter of call there is clarity for the minister, the congregation, and the Bishop on how “part-time” is defined in that location.  Congregations arranging for a part-time rostered minister call should understand that the minister has the right to find gainful employment elsewhere to reach full-time earning capacity.  Therefore congregations calling ministers to part-time hours need to plan for flexibility and realistic expectations for the time their rostered minister can serve.  We recommend and expect that rostered ministers and their congregations will have open and ongoing communication related to the best ways to navigate a part-time call.  

Part-time rostered ministers shall receive proportionate compensation based on a 45-hour

work week for full-time rostered ministers.  We recommend that the congregation begin their calculations using the appropriate base salary indicated in the Appendix A and divide by the percentage of time that the called position is requiring.  When you insert the part-time base salary into the compensation worksheet, all other benefits will be calculated accordingly.  Note that rostered ministers who are called to serve part-time are still granted four weeks of vacation (a total of 28 days including 4 Sundays) and two weeks (a total of 14 days) of continuing education as indicated in prior sections.  Additional vacation or continuing education weeks may be negotiated in lieu of cash benefits, but please be sure to put this in writing.

For time that a rostered minister called to serve part-time would need to take from their other employment above and beyond the contracted hours, we recommend the following to compensate for wages lost or other personal needs such as childcare, which may result from taking time off from their other employment: 

· A minimum of $35 per hour for related ministry including funeral service preparation, emergency situations, etc.
· Mileage reimbursement for any activities related to above overage hours at the current IRS rate (https://www.irs.gov/uac/2017-standard-mileage-rates-for-business-and-medical-and-moving-announced), 
· Over and above the compensation for funeral service preparation, the leadership of a Funeral Service and/or Preaching should be compensated at a rate of $150 per service.
Interim Pastors

The South Carolina Synod Bishop has the discretion to appoint an Interim whenever there is a pastoral vacancy and will often work with Congregation Councils to determine who would best serve in that position.  An Interim Pastor is usually under a contract which can range from just a few hours on Sunday morning to full-time ministry.  In some cases Interim pastors can be issued a term call, but this must be done in consultation with the SC Synod Bishop and SC Synod Council.    

A full-time interim pastor (five or more days per week) shall receive compensation comparable to the previous pastor (or what is anticipated will be provided for the next pastor).  Either a parsonage or housing allowance is to be provided, as well as pension and medical benefits, if applicable, mileage reimbursement for performing congregational responsibilities at the current IRS rate (https://www.irs.gov/uac/2017-standard-mileage-rates-for-business-and-medical-and-moving-announced) and reimbursement for any other ministry related costs incurred (e.g. telephone, postage, meals, etc.).

An Interim pastor called for less than full-time shall receive: 

· A minimum of $35 per hour for visitation and other related ministry, 

· Mileage reimbursement for performing congregational responsibilities at the current IRS rate (https://www.irs.gov/uac/2017-standard-mileage-rates-for-business-and-medical-and-moving-announced), 

· Reimbursements for congregational expenses (e.g. telephone, postage, meals, hotel, etc.),

· Preaching:


One weekend service -- $150 or higher 


Each additional weekend service--$30


Weekday service (i.e. Wednesdays in Lent)--$150 or higher

Supply Pastors

A supply pastor is one who fills in one Sunday at a time (e.g.,. while the pastor is on vacation).  

A supply pastor shall receive:

1. Preaching:


One weekend service -- $150 or higher 


Each additional weekend service--$30


Weekday service (i.e. Wednesdays in Lent)--$150 or higher

2. Mileage shall be reimbursed at the current IRS (https://www.irs.gov/uac/2017-standard-mileage-rates-for-business-and-medical-and-moving-announced) rate per mile 

3. All reasonable hotel and meal costs shall be reimbursed.

Sabbaticals

What is ‘Sabbatical’?

“Sabbatical” is a significant amount of time away from ministry responsibilities and is to be used for both professional growth and personal renewal.  The intent of sabbatical is to sharpen the recipient’s skills and to refresh both the spiritual life and a sense of calling.  We recommend reviewing ELCA Portico Benefit Services and ELCA websites for more sabbatical resource information.
Scriptural background:

The word “sabbatical” is rooted in the word “Sabbath.”  The Sabbath is about time.  When the work of creation was finished, God rested and reserved the seventh day as time to rest and reflect on the goodness of creation.  In the third commandment, “Remember the Sabbath day to keep it holy,” God protects the gift of time from insatiable demands of work.  The Bible also speaks of a “Sabbath” for the land to lay fallow and replenish itself.  The promised “Jubilee Year” was a Sabbath for debtors to occur every seventy years.  The year of jubilee envisioned a time when all accumulated debts would be erased.  In the New Testament, Jesus insisted that “the Sabbath was made for humankind and not humankind for the Sabbath.” (Mark 2:27)  As the Son of Man and Lord over the Sabbath, Jesus reclaimed the Sabbath to serve human physical and spiritual needs as God the Creator intended.  In so doing, Jesus set the needs for renewal and restoration above the burdensome labor of religious obligations.  In these brief examples from Scripture, a picture of the Sabbath emerges.  The Sabbath recognizes the physical and spiritual strain of routine toil; it also hallows the time that will be given to God for renewal.

What’s done on Sabbatical?

The time may be used for a) further academic study; b) enhancement of professional skills; c) purposeful creative expression relating to ministry; and d) purposeful travel in connection with an area of study.

Is there a need?

The sabbatical is one of the most effective ways for a rostered person and congregation to develop and maintain a long-term relationship.  In that sense, both the rostered person as well as the congregation benefit from the rostered person’s sabbatical.  As a particular ministry unfolds over time, the cumulative weight of sharing crises, nurturing new programs and striving to meet ever-changing demands and expectations eventually affects the rostered person’s performance and attitudes, and may lead to burn out.  Many rostered persons work six days a week and are on call all the time.  Over the course of a year, that equates to an additional 52 days a year or 7 ½ weeks per year as opposed to someone with a 5 day work week.  With these things in mind, an effective use of properly planned sabbaticals will refresh the rostered ministers’ mind and spirit, bring new ideas and enthusiasm, and will ultimately benefit the ministry with the congregation.  

What a Sabbatical isn’t?

A Sabbatical is not additional vacation.  Sabbaticals, unlike vacations, assume that the congregational council and the synod play a significant role with the rostered minister in the planning, execution and evaluation in shaping the outcome.  Before granting a Sabbatical, the congregational council should review and accept the rostered minister’s Sabbatical plan and a copy of the plan should be forwarded to the SC Synod Bishop.  Following the Sabbatical, the rostered minister should give a written report to their Congregation Council and again a copy of this report should be forwarded to the SC Synod Bishop.

In addition, a Sabbatical is not an opportunity to do similar work (i.e. supply preaching) in a different setting, and it is not simply annual continuing education.  Continuing education is taken annually and usually not for more than an accumulated one or two weeks of time.  Sabbatical time is at least three months and is granted not more than once every seven years. 
Eligibility and Length
1. Rostered persons shall not be eligible for a sabbatical until they have served in their present call for at least five years.

2. Recipients of sabbatical opportunities are expected to return to their existing ministries for at least a year after the sabbatical.  Exceptions to this policy because of unusual circumstances must be discussed by the rostered minister with the Congregation Council and the SC Synod Bishop.

3. A typical sabbatical will be three months, not including vacation and continuing education time.  It is not recommended that pastors “save” annual continuing education time for their sabbatical, but rather use their continuing education time on an annual basis.  Any exceptions are to be approved by both the Congregation Council and the SC Synod Bishop.  

Goal Setting Guidelines
1. The SC Synod recommends that the sabbatical option should be included in the Letter of Call or appointment for Pastors and Deacons.

2. At least six months before the sabbatical is to begin, the applicant shall submit a written plan to the Congregation Council for study (and renewal) including its proposed dates.  The proposal must be approved by both the rostered person and the Congregational Council. The proposal is then submitted to the SC Synod Bishop for comment, clarification and endorsement. Such a plan needs to include:

a. Filling out sabbatical forms available from the SC Synod. (see appendix B)

b. Providing the congregational council and SC Synod Bishop a statement of expected educational and spiritual benefits.

c. Written plans about how the parish duties and existing programs will be covered.  Major decisions should be made prior to the sabbatical, or, if they cannot be made, they should be delayed until the rostered person has had time to become reoriented into the ministry.

d. A plan for re-entry into the ministry once the sabbatical is complete, since both the congregation and rostered person will have undergone changes and a loss of immediacy.  A re-entry plan might include:

1. selecting a person to keep a diary of parish happenings to share at the return;

2. staggering committee meetings to facilitate a gradual re-entry into the ministry;

3. renewing ties by visiting;

4. publicly affirming the ministry done during the absence; and

5. determining a date to give the congregation a sabbatical report.

3.  Rostered ministers on sabbatical are not expected to return to their calling body for pastoral or other responsibilities that others can assume (i.e. baptisms, weddings, funerals, youth retreats, council or board meetings, etc).

4.  An excellent resource for sabbatical planning is Clergy Renewal: The Alban Guide to Sabbatical Planning, by A. Richard Bullock and Richard J. Bruesehoff.
Costs During Sabbatical
1. During the sabbatical, the rostered minister shall remain at full salary and benefits, excluding automobile allowance.

2. The rostered minister will bear the cost of sabbatical activity.  However, congregations may choose to assist in these costs by designating the current year’s continuing education stipend to the sabbatical.  Rostered Ministers and congregations need to check current tax laws and pension rules about pre-designating a portion of the rostered person’s salary as an “education offset” during the sabbatical year.

3.  Other expenses to the congregation might include the salary and related ministry expense to secure a supply that can assist with regular rostered minister responsibilities during a sabbatical leave.  After mobilizing lay ministers and faithful volunteers most congregations discover that their needs require only part time coverage during a sabbatical leave.  For part-time pastoral coverage refer to the Interim and Supply section of these compensation guidelines for a determination of costs.  Full-time pastoral coverage will often include salary, housing and a full benefit package.  In the case of sabbatical leave for deacon positions, Congregation Council/Institution should confer with the SC Bishop’s office. 

4.  Independent Grants to support a sabbatical leave may be available and it is recommended that rostered ministers do research online to discover options.  

5.  If you have any questions or need clarification you are invited to contact the SC Synod Bishop or one of the Bishop’s Assistants.

Evangelical Outreach and Congregational Mission
The South Carolina Synod recommends that the Evangelical Outreach and Congregational Mission Unit follow these guidelines as it establishes compensation for pastor-developer.
	Compensation Guidelines APPENDIX A

	Suggested Base Salary Guidelines for Clergy of SC Synod
*For years of service beyond 30, it is recommended that the step increase be at least 2.5% or a negotiated cost of living increase.

**A Housing Allowance of 30% is not included in these salary recommendations.  

***Social Security Allowance is not included in these salary recommendations.

****These suggested guidelines may not properly address multiple rostered minister staff situations.  We encourage conversations about what would be fair and just compensation for each minister. 

*****The calculations listed below are based upon increases of 2.5% per year, which is based upon the average cost of living increase since 2000.

	
	
	

	Yrs of Active Service
	Base Salary
	

	Entry
	$35,000
	

	1
	$35,875
	

	2
	$36,772
	

	3
	$37,691
	

	4
	$38,633
	

	5
	$39,599
	

	6
	$40,589
	

	7
	$41,604
	

	8
	$42,644
	

	9
	$43,710
	

	10
	$44,803
	

	11
	$45,923
	

	12
	$47,071
	

	13
	$48,248
	

	14
	$49,454
	

	15
	$50,690
	

	16
	$51,958
	

	17
	$53,257
	

	18
	$54,588
	

	19
	$55,953
	

	20
	$57,352
	

	21
	$58,785
	

	22
	$60,255
	

	23
	$61,761
	

	24
	$63,305
	

	25
	$64,888
	

	26
	$66,510
	

	27
	$68,173
	

	28
	$69,877
	

	29
	$71,624
	

	30
	$73,415
	

	Suggested Base Salary Guidelines for Rostered Deacons of SC Synod
Masters Degree

*For years of service beyond 30, it is recommended that the step increase be at least 2.5% or a negotiated cost of living increase.

**The South Carolina Synod follows the ELCA's conservative financial approach that the housing allowance for deacons is not authorized.  Each situation may be different and individual congregations and deacons should consult with a certified public accountant.  

***The calculations listed below are based upon increases of 2.5% per year, which is based upon the average cost of living increase since 2000. 

	
	
	
	
	

	Yrs of Active Service
	Base Salary
	

	Entry
	$40,000
	

	1
	$41,000
	

	2
	$42,025
	

	3
	$43,076
	

	4
	$44,153
	

	5
	$45,256
	

	6
	$46,388
	

	7
	$47,547
	

	8
	$48,736
	

	9
	$49,955
	

	10
	$51,203
	

	11
	$52,483
	

	12
	$53,796
	

	13
	$55,140
	

	14
	$56,519
	

	15
	$57,932
	

	16
	$59,380
	

	17
	$60,865
	

	18
	$62,386
	

	19
	$63,946
	

	20
	$65,545
	

	21
	$67,183
	

	22
	$68,863
	

	23
	$70,584
	

	24
	$72,349
	

	25
	$74,158
	

	26
	$76,012
	

	27
	$77,912
	

	28
	$79,860
	

	29
	$81,856
	

	30
	$83,903
	

	
	

	Suggested Base Salary Guidelines for Rostered Deacons of SC Synod
B.A. Degree or Equivalent
*For years of service beyond 30, it is recommended that the step increase be at least 2.5% or a negotiated cost of living increase.

**The South Carolina Synod follows the ELCA's conservative financial approach that the housing allowance for deacons is not authorized.  Each situation may be different and individual congregations and deacons should consult with a certified public accountant.  

***The calculations listed below are based upon increases of 2.5% per year, which is based upon the average cost of living increase since 2000.   



	Yrs of Active Service
	Base Salary
	

	Entry
	$35,000
	

	1
	$35,875
	

	2
	$36,772
	

	3
	$37,691
	

	4
	$38,633
	

	5
	$39,599
	

	6
	$40,589
	

	7
	$41,604
	

	8
	$42,644
	

	9
	$43,710
	

	10
	$44,803
	

	11
	$45,923
	

	12
	$47,071
	

	13
	$48,248
	

	14
	$49,454
	

	15
	$50,690
	

	16
	$51,958
	

	17
	$53,257
	

	18
	$54,588
	

	19
	$55,953
	

	20
	$57,352
	

	21
	$58,785
	

	22
	$60,255
	

	23
	$61,761
	

	24
	$63,305
	

	25
	$64,888
	

	26
	$66,510
	

	27
	$68,173
	

	28
	$69,877
	

	29
	$71,624
	

	30
	$73,415
	


APPENDIX B

MUTUAL MINISTRY EVALUATION PROCESS

We recognize that effective ministry is the result of an interaction between the rostered minister and the congregation, and that it's always important to stay in touch with shared goals and expectations.

The following document is provided as a means to review the mutual ministry of the rostered minister(s) and the congregation.

The goals of the review are:

a. To identify and affirm the accomplishments, faithfulness and competencies of the rostered minister and the congregation;  

b. To help rostered ministers sharpen personal goals and to define areas of needed or desired professional, spiritual, and personal growth; and, 

c. To help rostered ministers and laity clarify expectations of one another and to improve the effectiveness of their shared ministries.

The model constitution for congregations says:  A Mutual Ministry Committee shall be appointed jointly by the President (or Vice President) and the pastor.  It is recommended that this committee consist of six persons.  The term of office shall be for two years, with three members to be appointed each successive year.  The Mutual Ministry Committee shall oversee the evaluation process of the rostered minister(s).  The Mutual Ministry Committee may be asked by the Finance Committee for guidance on compensation.

The Mutual Ministry Committee members should complete the appropriate Congregational Review form for their rostered minister(s).  It is suggested that additional members of the congregation be asked to provide evaluative feedback to supplement the committee's evaluation process.  A combined summary report should be formulated and shared between the Mutual Ministry Committee members and the rostered minister(s).  This gathering should start and end in prayer.  For example:

· Thanking God for our rostered minister(s) spiritual leadership, teaching of God’s Gospel, and interfacing with our human needs, 

· Stating how the congregation is "grateful for his/her ___________ (giving appropriate examples such as Sunday morning sermons, leading Bible Classes, and conducting baptisms, confirmations, weddings, counseling, funerals, etc.), and

· Asking for God's guidance and direction as we reverently review this congregation’s ministry of the recent past, and as we set goals for coming months/years. 
After discussion and consensus is reached on the content of the summary report, it should be shared with the Congregation Council.  A review process should never be conducted during the budgeting

process of a congregation/ministry, nor should it be part of the process used to set church staff salaries.

Reviews should be conducted at a different time of the year from budgeting processes, and then the

reports may be considered as part of the material gathered to form goals and budgets for a ministry.

A helpful resource is Pastor and People: Making Mutual Ministry Work, Congregational Leader Service, Augsburg Fortress.  
CONGREGATIONAL REVIEW OF PASTORAL MINISTRY

The Mutual Ministry Committee is asked to assist in the review process of our rostered minister(s).  Please indicate your rating and make written comments where you have knowledge.  Leave blank any categories where you don’t feel you have knowledge to make a meaningful review.  This information will be shared with our rostered minister(s) to help guide personal growth in ministry and continuing education.  

In each category the rating system will be a scale of 1 to 5 with 1 being low and 5 being high.
PREACHING –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

TEACHING –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

LEADING WORSHIP –

Circle one: 
1
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

PASTORAL CARE –

Circle one: 
1
 2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

LEADERSHIP & PLANNING (ADMINISTRATION) –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

COMMUNITY MINISTRY & LARGER CHURCH LEADERSHIP –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

PROPHETIC MINISTRY –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

PEOPLE SKILLS –

Circle one: 
1 
2 
3 
4
 5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

CONTINUING EDUCATION –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

PERSONAL LIFE –

Circle one: 
1
 2 
3 
4
 5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

YOUTH MINISTRY –

Circle one: 
1 
2 
3 
4
 5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

WEDDINGS AND FUNERALS –

Circle one: 
1 
2 
3 
4 
5

a. What is the pastor doing well in this area?

b. What does the pastor need to improve?

CONGREGATIONAL REVIEW OF DEACON MINISTRY
(These are suggested questions and are not all applicable to everyone.)

1. Do you feel your job is an important part of the overall ministry of the church?

2. What are some of the specific joys/successes for you in this past year?

3. Are you given enough lead time to get your work done without being hurried or stressed?

4. What has caused you frustration or great concern?

5. Do you feel you are given proper equipment and materials to do the job required of you?

6. What do you wish would improve? (Please offer specific actions that you think could bring

about improvement.)

7. How do you feel the Pastoral ministry staff supplements and supports your work?

8. How do you feel congregation members supplement and support your work?

9. How do you feel the youth supplement and support your work?

10. Do you feel you are fairly and adequately compensated for the work you do? (Include salary,

mileage, pension, health/dental insurance, continuing education.)

11. Are you a part of regular weekly planning (staff meetings)? Do you feel enough time is given for

staff reporting and sharing with each other?

12. When deadlines are necessary, do you feel others respect and comply to enable you to get the job

done?

ROSTERED MINISTER(S) MINISTRY REVIEW OF THE CONGREGATION

In each category the rating system will be a scale of 1 to 5 with 1 being low and 5 being high.

Are members willing to participate?

Circle one: 
1 
2 
3 
4 
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Is there positive interaction between members?

Circle one: 
1 
2 
3 
4 
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Is there a feeling of Christian community?

Circle one: 
1 
2 
3
4
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Do the members of the congregation support the work of the church in a financially

responsible manner?

Circle one: 
1 
2 
3 
4
 5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Does the congregation serve the needs of the community?

Circle one: 
1 
2 
3 
4
 5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Is there willingness for outreach on the local level?

Circle one: 
1
2 
3 
4 
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Is there willingness to support our ministry through the synod and the ELCA?

Circle one: 
1 
2 
3
4 
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
Is there willingness for outreach to the world?

Circle one: 
1 
2 
3 
4 
5

a. What is the congregation doing well in this area?

b. What does the congregation need to improve?
APPENDIX C

APPLICATION FOR SABBATICAL

Name:________________________________________________________________

Address: ______________________________________________________________

Cell Phone: ______________ Office Phone:_______________ Home Phone: _____________

In existing ministry since:

Proposed period of sabbatical from: _____________________ to ______________________.

Congregation approved sabbatical

_ By Call  _ By Resolution. 


Date Approved: _____________________

Brief preliminary explanation of proposal:

Preliminary statement of Intended Benefits:

Site of Study/Experience:

Approximate costs to the Rostered Minister: 

$_____________Tuition & housing
$____________Transportation 

$_____________Food and incidentals

Available Continuing Education funds are: _________________________________

I am working with a local committee or council and have set the following goals:

a. Responsibility for existing ministry (date) _________________________

b. Approval of final proposal (date) ________________________________

c. Approval of “re-entry” plan (date) _______________________________

d. Date to report on sabbatical (date) ______________________________

___________________________________

_____________________________

Pastor/Deacon



 

Council President

APPENDIX D
INSTRUCTIONS FOR ONLINE EXCEL COMPENSATION WORKSHEETS

(Excel Compensation Worksheets available online at www.scsynod.com under “Documents” heading.)
Compensation Worksheet Instructions for Ordained – Housing Allowance

The excel compensation worksheet that has been created contains equations in some of the dollar amount boxes, therefore you don’t have to fill in every box.  These instructions will guide you through the process and hopefully make it much easier as you try to calculate your Pastor’s compensation package.

1. For the base salary number you should review the Ordained compensation matrix (Appendix A) and find the appropriate amount that reflects your Pastor’s years of active service.  When this amount is found you should manually input this number into the excel spreadsheet in box C4.

2. If your Pastor has additional education merits, skills, etc. it is appropriate to add an additional amount to the Pastors base salary in box C5.

3. The housing allowance should be equal to at least 30% of the base salary (the sum of boxes C4 & C5).  When this number is determined please input it into box C6.

4. You should see additional boxes making calculations at this point.  Your Social Security Allowance (composed at the rate of 16.459%), Cash Salary, and Defined Compensation have all been calculated for you, therefore you may proceed to letter K on your worksheet.

5. Letter K calculates Health and Pension plan benefits.  You will see that most of the calculations have already been made, with two exceptions in boxes C 24 and C 25.  Box C 25 asks for the cost value of your Pastor’s healthcare benefits.  To calculate this cost value you must use the Portico Benefit Services Cost Benefit Calculator found here: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx
When you click on this link (or enter it into your web browser) you will be taken to the calculators page of the Portico Benefit Services website.  Choose the 2018 Cost Benefit Calculator tab.  When you do this you will be taken to the next page where you must enter your Pastor’s desired benefit option and your synod.  After completing these questions click continue.  On the next page you must first enter your Pastor’s total defined compensation.  The next box asks you to choose whether your Pastor is covered under ELCA Health Covereage, Medicare Coverage, or wishes to waive coverage.  Next you must enter your Pastor’s birthdate.  You will then select whether your Pastor has a spouse and children and if so, whether or not they will be covered as well.  The special circumstances tab should only be considered if you are employing a Pastor that is married to another Pastor also sponsored under ELCA Coverage and/or if you are a part of a two-point parish where each congregation pays the Pastor separately.  Next everyone must enter the Retirement Contribution percentage that they will provide to their Pastor.  Remember that the Synod Recommended percentage for Retirement Contributions is 12%.  There is also a last box for those who choose to be provided with a House Equity Retirement Contribution.  When you have completed all the appropriate boxes please hit continue.  The page that opens will give you the cost breakdown of your Pastor’s benefits.  From this page you must take the number for Health and place it into box C 25.  When you do this you will see that box C 24 has now calculated itself.  

6. Any additional benefits (i.e. tax sheltered annuity, life insurance, etc.) included in your Pastor’s pay package should be entered into box C 31.

7. Under the section “Expenses” you will need to enter the appropriate number values for mileage reimbursement, continuing education/professional expenses, and official meetings into the boxes to the right in the C column.

8. This should complete your calculations of the Pastor’s compensation package.  You may continue to the next section entitled “Other Benefits”.
Compensation Worksheet Instructions for Ordained – Parsonage 

The excel compensation worksheet that has been created contains equations in some of the dollar amount boxes, therefore you don’t have to fill in every box.  These instructions will guide you through the process and hopefully make it much easier as you try to calculate your Pastor’s compensation package.

1. For the base salary number you should review the Ordained compensation matrix (Appendix A) and find the appropriate amount that reflects your Pastor’s years of active service.  When this amount is found you should manually input this number into the excel spreadsheet in box C4.

2. If your Pastor has additional education merits, skills, etc. it is appropriate to add an additional amount to the Pastors base salary in box C5.

3. The Fair Rental Value of the Parsonage is calculated in this worksheet at 30% of the base salary (Box C 6).  If the FRV of the parsonage is different than the number calculated then please input the appropriate number into box C 7.

4. If your Pastor is going to receive a utilities allowance and/or a furnishings allowance, you should input the appropriate figure into its respective C column box to the right.  Remember that utilities allowances and furnishings allowances paid directly to the pastor are taxable.  For tax recommendations please confer with a tax guide or a qualified CPA.

5. If your Pastor will receive a Housing Equity Allowance directly then input this number into box C 14.  If the Housing Equity Allowance will be received through a tax sheltered account with the ELCA or otherwise, then input this number into box C 43.  Remember that if the Pastor receives this allowance directly then this is also a taxable amount.

6. You should see additional boxes making calculations at this point.  Your Social Security Allowance (composed at the rate of 16.459%), Cash Salary, and Defined Compensation have all been calculated for you, therefore you may proceed to letter R on your worksheet.

7. Letter R calculates Health and Pension plan benefits.  You will see that most of the calculations have already been made, with two exceptions in boxes C 35 and C 36.  Box C 36 asks for the cost value of your Pastor’s healthcare benefits.  To calculate this cost value you must use the Portico Benefit Services Cost Benefit Calculator found here: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx
When you click on this link (or enter it into your web browser) you will be taken to the calculators page of the Portico Benefit Services website.  Choose the 2018 Cost Benefit Calculator tab.  When you do this you will be taken to the next page where you must enter your Pastor’s desired benefit option and your synod.  After completing these questions click continue.  On the next page you must first enter your Pastor’s total defined compensation.  The next box asks you to choose whether your Pastor is covered under ELCA Health Covereage, Medicare Coverage, or wishes to waive coverage.  Next you must enter your Pastor’s birthdate.  You will then select whether your Pastor has a spouse and children and if so, whether or not they will be covered as well.  The special circumstances tab should only be considered if you are employing a Pastor that is married to another Pastor also sponsored under ELCA Coverage and/or if you are a part of a two-point parish where each congregation pays the Pastor separately.  Next everyone must enter the Retirement Contribution percentage that they will provide to their Pastor.  Remember that the Synod Recommended percentage for Retirement Contributions is 12%.  There is also a last box for those who choose to be provided with a House Equity Retirement Contribution.  When you have completed all the appropriate boxes please hit continue.  The page that opens will give you the cost breakdown of your Pastor’s benefits.  From this page you must take the number for Health and place it into box C 36.  When you do this you will see that box C 35 has now calculated itself.

8. Any additional benefits (i.e. tax sheltered annuity, life insurance, etc.) included in your Pastor’s pay package should be entered into box C 42.

9. Again, for those receiving their Housing Equity Allowance through a tax sheltered account with the ELCA or otherwise, this number should be input into box C 43.  

10. Under the section “Expenses” you will need to enter the appropriate number values for mileage reimbursement, continuing education/professional expenses, and official meetings into the boxes to the right in the C column.

11. This should complete your calculations of the Pastor’s compensation package.  You may continue to the next section entitled “Other Benefits”.
Compensation Worksheet Instructions for Rostered Deacons

The excel compensation worksheet that has been created contains equations in some of the dollar amount boxes, therefore you don’t have to fill in every box.  These instructions will guide you through the process and hopefully make it much easier as you try to calculate your rostered minister’s compensation package.

1. For the base salary number you should review the Rostered Deacons compensation matrix (Appendix A) for either Bachelor’s Degree and Equivalents or for Masters Degree candidates and find the appropriate amount that reflects your Deacon’s years of active service.  When this amount is found you should manually input this number into the excel spreadsheet in box C4.  Remember that housing is reflected in the amounts found in the compensation matrix for Rostered Deacons.

2. If your Deacon has additional education merits, skills, etc. it is appropriate to add an additional amount to the Deacons base salary in box C6.

3. You should see additional boxes making calculations at this point.  Your Social Security Allowance (composed at the rate of 8.23%), Cash Salary, and Defined Compensation have all been calculated for you, therefore you may proceed to letter I on your worksheet.

4. Letter I calculates Health and Pension plan benefits.  You will see that most of the calculations have already been made, with two exceptions in boxes C 19 and C 20.  Box C 20 asks for the cost value of your Deacon’s healthcare benefits.  To calculate this cost value you must use the Portico Benefit Services Cost Benefit Calculator found here: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx
When you click on this link (or enter it into your web browser) you will be taken to the calculators page of the Portico Benefit Services website.  Choose the 2018 Cost Benefit Calculator tab.  When you do this you will be taken to the next page where you must enter your Deacon’s desired benefit option and your synod.  After completing these questions click continue.  On the next page you must first enter your Deacon’s total defined compensation.  The next box asks you to choose whether your Deacon is covered under ELCA Health Covereage, Medicare Coverage, or wishes to waive coverage.  Next you must enter your Deacon’s birthdate.  You will then select whether your Deacon has a spouse and children and if so, whether or not they will be covered as well.  The special circumstances tab should only be considered if you are employing a Deacon that is married to another Deacon also sponsored under ELCA Coverage and/or if you are a part of a two-point parish where each congregation pays the Deacon separately.  Next everyone must enter the Retirement Contribution percentage that they will provide to their Deacon.  Remember that the Synod Recommended percentage for Retirement Contributions is 12%.  There is also a last box for those who choose to be provided with a House Equity Retirement Contribution.  When you have completed all the appropriate boxes please hit continue.  The page that opens will give you the cost breakdown of your Deacon’s benefits.  From this page you must take the number for Health and place it in box C 20.  When you do this you will see that box C 19 has now calculated itself.

5. Any additional benefits (i.e. tax sheltered annuity, life insurance, etc.) included in your Deacon’s pay package should be entered into box C 26.

6. Under the section “Expenses” you will need to enter the appropriate number values for mileage reimbursement, continuing education/professional expenses, and official meetings into the boxes to the right in the C column.

7. This should complete your calculations of the Deacon’s compensation package.  You may continue to the next section entitled “Other Benefits”.
APPENDIX E
COMPENSATION WORKSHEETS IN MICROSOFT WORD

(*For the easiest means of calculating compensation, we highly recommend that congregations use the Excel Compensation Worksheet available online at www.scsynod.com under the “Documents” heading.  However, we are providing compensation worksheets in a Word document format for those who cannot use Excel.)

2018 COMPENSATION WORKSHEET

Rostered Pastor with Housing Allowance

I. COMPENSATION


A. Base Salary
(Number from Appendix A reflecting years of active service)


$__________

B. Additional Compensation for merit, skills, higher cost of living expenses, 


and/or experience 








$__________

C. Housing Allowance (including furnishings, utility, etc., if paid directly to pastor; 


Synod Recommends at least 30% of base salary for housing)




$__________*

D. Total of A, B and C 








$__________

E. Social Security Allowance (Line D x .16459) 





$__________


Because Pastors are considered self-employed by the IRS for Social Security computations only,


the Synod Council recommends that congregations contribute total self-employed


social security tax.

F. Cash Salary (Total of lines D & E) 






$________ (1)

II. RETIREMENT & OTHER BENEFITS (For Retirement only, the Synod Council strongly recommends 12%)

PORTICO BENEFIT SERVICES CALCULATION – Defined Compensation


G. 
Annual base salary (before reductions for tax-sheltered annuities 




or reimbursement accounts) – Lines A & B above



$____________


H. 
Pastor’s Social Security tax allowance (if paid directly to pastor)




Line E above 







$____________


I.
Housing Allowance (including any household furnishings 




and utilities allowances if paid directly to pastor)



$____________


J. 
Total Defined Compensation (Total of Lines G, H, & I) 


$____________
K. ELCA Health & Pension Plan (Total of Lines K-1, K-2, K-3, K-4, and K-5) 

$__________**

Percentages and rates vary. See current rate schedule online at www.porticobenefits.org


K-1. Health Benefit***




$ __________


K-2. Retirement (applicable rate**** x Line J) 

$ __________


K-3. Disability (applicable rate**** x Line J)

$ __________


K-4. Basic Group Life (applicable rate**** x Line J)
$ __________



K-5. Retiree Support (applicable rate**** x Line J) 
$ __________


L. Additional Benefits (i.e., tax sheltered annuity, life insurance, etc.)



$ __________

M. Total of lines K & L 







$ ________ (2)
III. EXPENSES


N. Transportation Mileage reimbursement (Check the IRS rate.)



$____________

O. Continuing Education/Professional Expenses (Synod recommended is $1,100) 

$____________

P. Official Meetings (includes synod assembly, etc.) 




$____________

Q. Total of lines N, O, & P  







$_________ (3)
TOTAL CONGREGATIONAL CASH OUTLAY (1) + (2) + (3) 



$____________

IV. OTHER BENEFITS

Vacation _______ weeks, including ______ Sundays

Sick/Parental Leave _______ weeks

Continuing Education ______ weeks and sabbatical ______ weeks.

NOTES:

* Housing allowance shall be approved by and recorded in congregational council minutes prior to effective date in order to be considered tax exempt by IRS.

** At least equal full family, dental, and insurance coverage should be provided even if the pastor utilized plans

other than the ELCA (formerly Board of Pensions) Plan.

*** Cost Value for this category can be found by using the Portico Benefit Services Benefits Costs Calculator at: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx

**** Furnished by ELCA Portico Benefit Services annually online at www.porticobenefits.org .

2018 Compensation Worksheet

Rostered Pastor Living in Parsonage

I. COMPENSATION


A. Base Salary 
(Number from Appendix A reflecting years of active service)


$____________


B. Additional Compensation for merit, skills, higher cost of living expenses, etc.
 
$____________


C. Total of A and B 








$____________


D. Fair rental value of parsonage or Line C x 30% 




$____________ 


If pastor receives a utilities and/or furnishing allowance:

E. Utilities Allowance (Include only if the Pastor pays the utilities with a cash allowance 
$____________*


provided by the congregation. If the congregational treasurer pays the parsonage utilities 

directly to utility company, no figure should be included here.)

F. Furnishings Allowance (Part of compensation for Social Security but if expended not 
$____________

taxable for state or federal)




G. Housing Equity Allowance (If paid directly to rostered person) 


$_________ **

H. Total of C, D, E, F and G 







$____________

I. Social Security Allowance (line H x .16459) 





$____________

(Because Pastors are considered self-employed by the IRS for Social Security computations 

only, the Synod Council recommends that congregations contribute total self-employed 

social security tax.)


J. CASH SALARY (Total of lines H & I) 






$_________(1)

II. RETIREMENT & OTHER BENEFITS (For Pension only, the Synod Council strongly recommends 12%)


PORTICO BENEFIT SERVICES CALCULATION – Defined Compensation



K. 
Annual base salary (before reductions for tax-sheltered annuities





or reimbursement accounts) – Lines A & B above 


$____________




L. 
Pastor’s Social Security tax allowance (if paid directly to pastor) 





Line I above 






$____________




M. 
Total of K & L






$____________



For Parsonage




N. 
30% of Line M (used to determine housing when living in parsonage)
$____________



O. 
Household furnishings and utilities allowances 




(if paid directly to the pastor) 




$___________



P. 
Housing Equity Allowance (if paid directly to pastor)

$____________



Q. 
Total Defined Compensation (Total of Lines M, N, O, & P)

$____________

R. ELCA Health & Retirement Plan (Total of Lines R-1, R-2, R-3, R-4, & R-5) 

$________ ***

Percentages and rates vary. See current rate schedule online at www.porticobenefits.org


R-1. Health**** 




$ __________


R-2. Retirement (Line Q x applicable rate)***** 

$ __________


R-3. Disability (Line Q x applicable rate)***** 

$ __________


R-4. Basic Group Life (Line Q x applicable rate)*****
$ __________



R-5. Retiree Support (Line Q x applicable rate)*****
$ __________


S. Additional Benefits (i.e., tax sheltered annuity, life insurance, etc.)
 


$___________

T. Housing Equity Allowance (If tax sheltered)
 




$________ _**

U. Total of lines R, S, & T 







$_________(2)
III. EXPENSES


V. Transportation mileage reimbursement (Check with the IRS for rate.)


$____________

W. Continuing Education/Professional Expenses (Synod recommended is $1,100/year)
$____________

X. Official Meetings (includes Synod Assembly, etc.) 




$____________

Y. Total of lines V, W, & X
 






$_________ (3)
TOTAL CONGREGATIONAL CASH OUTLAY (1) + (2) + (3) – (D) 


$____________
IV. OTHER BENEFITS

Vacation _______ weeks, including _______ Sundays

Sick/Parental Leave _______ weeks

Continuing Education _______ weeks and sabbatical _______ weeks
NOTES:

* It is preferable for the congregation to directly pay the utilities’ costs. If money is given to the pastor for covering the cost of parsonage/utilities, this amount becomes a tax liability for the pastor.

** Housing equity allowance (as a benefit) requires prior approval by and entered in congregational council

minutes to be considered tax exempt by IRS. If paid directly to the rostered ordained person, the housing equity

allowance is considered part of defined compensation and is taxable. (Housing equity allowance can be tax

deferred by contribution made directly to ELCA Portico Benefit Services Optional Pension Plan or other qualified plan.)

*** At least equal full family, dental, and insurance coverage should be provided even if the pastor utilizes plans

other than the ELCA Portico Benefit Services Plans.

**** Cost Value for this category can be found by using the Portico Benefit Services Benefits Costs Calculator at: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx

***** Furnished by ELCA Portico Benefit Services annually online at www.porticobenefits.org .

2018 COMPENSATION WORKSHEET

Rostered Deacons
I. COMPENSATION


A. Base Salary (Number from Appendix A reflecting years of active service) (includes housing)
$____________


B. Additional compensation for merit, skills, higher cost of living expenses, etc.

$____________


C. Total of Lines A & B



 




$_________ (1)

D. Social Security Tax Allowance (line C x .0823) 




$____________


(Synod Council recommends that the congregation contribute total social security tax.)

E. Total of Lines C & D








$____________

II. RETIREMENT AND OTHER BENEFITS (For pension only, the Synod Council strongly recommends 12%)


PORTICO BENEFIT SERVICES CALCULATION – Defined Compensation



F. 
Annual base salary (before reductions for tax-sheltered annuities





or reimbursement accounts) – Lines A & B above 


$____________




G. 
Deacon’s Social Security tax allowance 




(if paid directly to the Deacon) (Line D above)















$____________




H. 
Total Defined Compensation (Lines F & G)


$____________

I. ELCA Health & Retirement Plan (Total of Lines I-1, I-2, I-3, I-4, & I-5) 


$___________*

Percentages and rates vary. See current rate schedule online at www.porticobenefits.org


I-1. Health**





$ __________


I-2. Retirement (Line H x applicable rate)*** 

$ __________


I-3. Disability (Line H x applicable rate)*** 

$ __________


I-4. Basic Group Life (Line H x applicable rate)***

$ __________



I-5. Retiree Support (Line H x applicable rate)***

$ __________


J. Additional Benefits (i.e., tax sheltered annuity, life insurance, etc.)
 


$___________

K. Total of lines I & J








$_________(2)

III. EXPENSES

L. Transportation mileage reimbursement (Check the IRS rate.)



$____________


M. Continuing Education/Professional Expenses (Synod recommended is $1,100/year) 
$____________

N. Official meetings (includes Synod Assembly, etc.) 




$____________

O. Total of lines L, M, & N 







$_________ (3)
TOTAL CONGREGATIONAL CASH OUTLAY (1) + (2) + (3) 



$____________

IV. OTHER BENEFITS

L. Vacation _______ weeks, including _______ Sundays


M. Sick/Parental Leave _______ weeks


N. Continuing Education _______ weeks and sabbatical _______ weeks

NOTE: 
*At least equal full family dental and insurance coverage should be provided even if the deacon utilizes plans other than the ELCA Portico Benefit Services Plan.

** Cost Value for this category can be found by using the Portico Benefit Services Benefits Costs Calculator at: https://employerlink.porticobenefits.org/Home/Resources/Calculators.aspx

*** Furnished by ELCA Portico Benefit Services annually online at www.porticobenefits.org .

Call Process Manual APPENDIX 6: Sample Interim Contract 

Interim Pastor

Purpose:

To establish a service agreement between the congregation of                                    and it's interim Pastor                               to the mutual benefit of all parties.

To Be Provided By:                     Church                    

To provide a church office, secretarial support, and overall administration of the congregation.


General oversight of the life and activities of the church, and in particular its worship life, to the end that everything be done in accordance with the Word of God and the faith and practice of the Evangelical Lutheran Church in America.


To seek involvement of all members in worship, learning, witness, service, and support the activities of Pastor                   .

To arrange for pastoral services during the sickness or absence of the Interim Pastor.


To recommend and encourage the use of program resources produced or approved by the ELCA.


The congregation of                           will further undergird Pastor                       ministry with our prayers and monthly support.

To Be Provided by Pastor                                      

Consistent with the faith and practice of the Evangelical Lutheran Church in America, the Interim Pastor shall preach the Word, administer the sacraments, conduct public worship, provide pastoral care, and shall speak publicly to the world in solidarity with the poor and oppressed, calling for justice and proclaiming God's love for the world.


Within the congregation, Pastor              shall offer instruction, confirm, marry, visit the sick and distressed, and bury the dead; lend counsel to all church schools and organizations of the congregation.


Impart knowledge of this church and its wider ministry.


Endeavor to increase the support given by the congregation by the work of the Evangelical Lutheran Church of America and of the synod of the ELCA.


The Interim Pastor shall be supported in the above activities by the congregation, its standing committees.


Pastor                will establish a procedure of how to reach him in case of emergency.

Specific Duties of Pastor                include:


Conduct two (8:30 and 11:00 a.m.) communion services on the first Sunday of the month.


Meet and consult with members of the Worship and Music Committee on a monthly basis to schedule his participation in other Sunday and special worship service.


Be available to service the congregation as he deems necessary.


Attend monthly council meetings and remit itemized account of monthly expenses to the church treasurer.

Compensation

                agrees to the following financial commitment to Pastor                 
Interim Pastors

The South Carolina Synod Bishop has the discretion to appoint an Interim whenever there is a pastoral vacancy and will often work with Congregation Councils to determine who would best serve in that position. An Interim Pastor is usually under a contract which can range from just a few hours on Sunday morning to full-time ministry. In some cases Interim pastors can be issued a term call, but this must be done in consultation with the SC Synod Bishop and SC Synod Council.  A full-time interim pastor (five or more days per week) shall receive compensation comparable to the previous pastor (or what is anticipated will be provided for the next pastor). Either a parsonage or housing allowance is to be provided, as well as pension and medical benefits, if applicable, mileage reimbursement for performing congregational responsibilities at the current IRS rate (http://www.irs.gov/taxpros/article/0,,id=156624,00.html) and reimbursement for any other ministry related costs incurred (e.g. telephone, postage, meals, etc.).

An Interim pastor called for less than full-time shall receive:

 A minimum of $35 per hour for visitation and other related ministry,

 Mileage reimbursement for performing congregational responsibilities at the current IRS rate

(http://www.irs.gov/taxpros/article/0,,id=156624,00.html),

 Reimbursements for congregational expenses (e.g. telephone, postage, meals, hotel, etc.),

 Preaching:

One weekend service -- $150 or higher

Each additional weekend service--$30

Weekday service (i.e. Wednesdays in Lent)--$150 or higher

Meals and lodging if necessary
Reimbursed at actual expense.


Phone, postage, supplies, etc.




     Reimbursed at actual expense


.

Concurrences:

Agreed to by the Church Council of                                                                                                                                                                            
Witness:(Pastor)







Date                                

Witness:(Council Chair)






Date

Bishop







             Date:                                                           
Call Process Manual APPENDIX 7: Interim Pastor Guidelines 

I. The Interim Pastor has all the rights and duties in the congregation of a regularly Called Pastor (S14.17).  

A. Special ministerial acts (i.e. baptisms, weddings, funerals, administration of communion, etc.) shall be


       arranged with the Interim Pastor's approval.


B.  Pulpit supply, if not done by the Interim Pastor, shall involve the Interim Pastor's counsel.


C.  Confirmation instruction shall also involve the interim pastor's guidance.


D.  Notices of the meeting of the Congregation Council and minutes shall be sent to the interim pastor.  The


       Interim Pastor is expected to attend Council meetings and submit a monthly report.  “During the period 

       of service, an Interim Pastor shall have the rights and duties in the congregation of a regularly Called 


       Pastor…” *C9.07. Model Constitution

E. The secretary of the Congregation Council in consultation with the Interim Pastor is  responsible for the

        parish register.

F. The Interim Pastor is to refrain from exerting influence in the selection of a Pastor.

G. It is not recommended that the Interim Pastor be Called as a Pastor of the Congregation being served.

II. The Congregation Council and Interim Pastor shall agree upon the ministry to be provided by the Interim Pastor. 

       This agreement will normally address the following areas:


A.  The frequency of the Interim Pastor's responsibility in handling the affairs of the congregation.


B.  The extent of the Interim Pastor's responsibilities in providing pastoral care in the parish.


C.  The ministerial acts for which the Interim Pastor will be responsible.


D.  The Interim Pastor's responsibility relating to administration.


E.  The procedure of how to reach the interim pastor in the case of a parish emergency.

F. The role of the Interim Pastor in catechetics.

G. The Congregation Council shall arrange to handle the areas of congregational life not covered by the

       Interim Pastor.


H.  The Interim Pastor's schedule and responsibilities shall be described in writing and communicated to the congregation, sample agreements are available from the Bishop's Office - (803) 765-0590.

III.  The Congregation Council needs to determine the congregation's financial commitment to

        the Interim Pastor.

A. It is expected that expenses including mileage, telephone, and postage incurred by the Interim Pastor in ministering to the Parish shall be reimbursed each month.  The Interim Pastor is responsible for


       remitting to the Council an itemized account of expenses.

B. When a retired Pastor or a Pastor under special Call provides full or part time service to the

       Congregation, it is expected that the Pastor providing these services will receive adequate                                compensation as suggested in current Synodical guidelines.
Call Process Manual APPENDIX 7: Interim Pastor Guidelines (continued)

The following reflects the current suggested synodical guidelines regarding compensation for services rendered to congregations either during an interim pastor's service or the service of another rostered leader.  These figures are provided as a basis for conversation between these two parties.  


Mileage  

Mileage incurred performing congregational responsibilities will be reimbursed at current IRS rate 


Preaching Services

Preaching on Sunday one service 
$ 150.00

Preaching on Sunday two services 
$  180.00


Preaching at weekday services 
$ 150.00

Meals and lodging


Reimbursement at actual expense.


Other services
Visitation, teaching, meetings, counseling, correspondence, administration, and other similar duties must be part of the remuneration consideration.  Twenty-five to thirty dollars per hour is suggested, however, since there are a variety of circumstances, it is difficult to arrive at a definite guideline for this area.  Congregational Council and the interim pastor must be open in communicating their concerns for this part of the agreement.

When a final agreement covering the items listed above is reached it shall be put in writing and signed by the interim pastor and president or vice president of the Congregation Council and recorded in the Council's minutes.  When an agreement of this type is established, no honorarium is necessary at the termination of an interim pastor's service, but one may be given, if the congregation desires.

Should you desire more information regarding the synodical guidelines for compensation, you may either write or call the bishop's office at (803) 765-0590, 

Call Process Manual APPENDIX 8: Interim Pastor Report Form (Church Council)
Report of the Interim Pastor to the Church Council
For the month of ______________________

Worship services led ____________ @ _________ per service.


Baptisms _________


Weddings ________


Memorial Services _________


Funeral Services ___________

Children’s sermons _________

Confirmation classes ________

Visits made to members ______     non-members ______

Home communions _________

Telephone contacts _________

Counseling ________________               Contacts _____________

Meetings attended ___________

New members received _______

Miles driven _________  @  _____ cents per mile

Total number of hours worked _______  @  ________ per hour:

	Day/Week
	First
	Second
	Third
	Fourth
	Fifth
	TOTAL

	Sunday
	
	
	
	
	
	

	Monday
	
	
	
	
	
	

	Tuesday
	
	
	
	
	
	

	Wednesday
	
	
	
	
	
	

	Thursday
	
	
	
	
	
	

	Friday
	
	
	
	
	
	

	Saturday
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


Signed ________________________________________          Date _____________________

Call Process Manual APPENDIX 9: Interim Pastor Report Form (Synod Office)

Report of the Interim Pastor to the Bishop’s Office (please copy and use the back if needed, then FAX to the Synod Office at 803-252-5558)

For the month of ______________________

1. WORSHIP

a. What is your view of the atmosphere at Worship Services?

b. What is happening to attendance?

c. What else can you say about the Worship life of this Congregation?

2. STEWARDSHIP

a. How has financial support for Mission been this month?  
b. How has support for Ministry been this month? 

3. ISSUES

a. What conflicts or changes have you been working on this month?

4. SUPPORT

a. Do you feel you are receiving support from Council/members/ neighboring pastors?

5. CONCERNS

a. Any continuing concerns or comments you have regarding previous Pastor, Parish, etc.?

6. CALL PROCESS 

a. How have you dealt with members inquiring about your availability for Call? Or Call Process Questions?

7. SATISFACTIONS

a. What has pleased you the most in your ministry this month?

8. OTHER

a. Comment on anything else you feel the Bishop’s Office needs to know.

Call Process Manual APPENDIX 10: Call Committee Report Form

Call Committee Report Form
Please fill out this form and mail or fax to the address below:

Congregation:__________________________________________________________________

Address:______________________________________________________________________

President/Vice-President:_________________________________________________________

Address:______________________________________________________________________

Telephone Numbers:  Home: ________________   Office:  _______________ E-mail:_________________

Chair of the Call Committee: _____________________________________________________

Address: _____________________________________________________________________

Telephone Numbers:  Home: ________________   Office:  ______________ E-mail:_________________

Secretary of the Call Committee: __________________________________________________

Address: _____________________________________________________________________

Telephone Numbers:  Home: _______________   Office:  _______________ E-mail:_________________

Other Committee Persons (Names, Phone numbers, E-mail Addresses):

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Email or Mail to:  


The South Carolina Synod Office,  Attention:Bishop's Office


1002 Richland Street Columbia SC 29201
Call Process Manual APPENDIX 11: Call Committee Installation

THIS ORDER FOLLOWS THE CREED

Pastor:
The following persons, having been chosen/elected to be the Call Committee, are asked to come forward as their names are read:

Pastor:
Saint Paul writes: There are different kinds of spiritual gifts, but the same Spirit gives them. There are different ways of serving, but the same Lord is served. There are different abilities to perform service, but the same God gives ability for some particular service to everyone. The Spirit’s presence is shown in some way in each person for the good of all.

You have been appointed to a position of leadership and trust in this congregation.  You are to seek the will of God and the mind and spirit of the congregation with regard to our pastoral needs.

You will examine the qualifications of prospective pastors, interview those who appear to be suitable candidates, and recommend only one person to the Congregation Council for its approval and recommendation regarding the issuance of a call by the congregation.  In all your deliberations, you are to be examples of faith active in love, seeking to maintain the life, harmony and ministry of this congregation. 

On behalf of your sisters and brothers in Christ, I now ask you:  Will you accept and faithfully carry out the duties of the Call Committee?

All:

We will

THE COMMITTEE FACES THE CONGREGATION, WHICH STANDS.

Pastor:
People of God, I ask you, will you support these, your brothers and sisters in Christ, in their task, and will you undergird their efforts with your prayers?

Cong.:    We will

Pastor:
I now declare you installed as the Call Committee of this congregation.  God bless you and your work together in His name.

HERE FOLLOWS THE PRAYERS AND THE PEACE.

Call Process Manual APPENDIX 12: Healthy Congregation Workshop Brochure
See Final Back Page
Call Process Manual APPENDIX 13: Ministry Site Profile Information & Sample Form
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A GUIDE TO THE MSP
for Leaders of Congregations and Church-Related Organizations
Members of Call Committees, Search Committees and Congregation Councils
Call Process Online: http://www.elca.org/call-process/ Ministry Site Login: https://webapps.elca.org/call/Login/
WELCOME
Call Process is a partnership of common purpose as ministry sites, rostered leaders, synod bishops and churchwide offices find ways to mutually cooperate and coordinate their efforts in the call process. This Guide is intended to help leaders of ministry sites (congregations and church-related organizations) understand the purpose and use of the Ministry Site Profile (MSP), its two supporting forms and the ELCA’s Mobility Database System.

The MSP and other forms that ministry sites will need can be found at Call Process Online (www.ELCA.org/call-process). Instructions on how to create an online account, fill out the web-based forms and submit them electronically are given below. The information from your submitted MSP is stored in the Mobility Database System which makes it possible for MSPs to be sorted, studied, searched and shared in a quick and efficient manner.
Leaders of ministry sites are encouraged to monitor the status of their forms online and to actively engage their synod’s Call Process Administrator (www.ELCA.org/Call-Process/Call- Process-Administrators) in conversation about their vacancy and search. You can also search and view the array of ministry site vacancies by going to Current Openings (www.ELCA.org/Call-Process/Current-Openings) – a kind of online bulletin board of ministry opportunities across the ELCA.
PURPOSE AND STRUCTURE
The MSP is designed to stimulate your reflection, to be a summary of the characteristics and ministry of your ministry site, and to serve as the first impression that you wish to give to prospective candidates.
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· INTENDED USERS: The MSP is meant to be used by organized congregations, global mission sites, and church-related organizations of the ELCA that are seeking to call an ordained or lay rostered minister. The MSP is not intended for use in searches for
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other church professionals (e.g. non-rostered musicians, youth & family ministers, directors of Christian education, administrative assistants and the like).
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· AN INTRODUCTION: The MSP is meant to be a conversation starter or introduction to the life and work of your ministry site. It is not intended to be an exhaustive description of every aspect of your ministry. Focus on the key things that describe your ministry site in order to pique the interest of prospective candidates for call. Give special attention to writing your “Summary Description” since what you write will be featured prominently on the Current Openings web page.

· FLEXIBILITY: The MSP seeks to encourage your creativity and initiative by offering options and choices for presenting your ministry site. Your responses in the “Narrative” sections should be thoughtful and concise. The “Commentary” section of the MSP invites you find ways to creatively talk about the life and ministry of your site. The optional “Seven Reflections on Ministry and Context” gives you the opportunity to go deeper into some key issues of your context if you wish.
· CORROBORATION: The MSP requires that a recommendation be submitted by an outside observer. Choose someone who is in a position to know your ministry and send them the form found on Call Process Online. The reference will be asked to identify your ministry site’s characteristics using the same “Ministry Site Characteristics” survey that you filled out on your MSP. This helps to validate the information on the MSP and gives prospective candidates another perspective.
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DISCERNMENT PROCESS
What is God’s hope and dream for you?                                Identity & Purpose
In what ways are you strong and unique?                               Gifts & Resources
Would your neighborhood miss you if you were gone?               Context & Needs
One of the final questions on the MSP asks about your Discernment Process. Before starting to work on your MSP, the leaders of the ministry site and call committee should spend time in discernment. Think and pray about your sense of Mission at this time in your history and consider these three things:

· Why do you exist, and for whom? What would someone who observes you from the outside conclude about your sense of purpose and mission?

· What are you clearly good at? What ministry activities bring out the best in you and seem to be valued by others?
· What does your neighborhood really need right now, and how are you helping to meet those needs?
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An experience of Mission that feels powerful, Spirit-inspired and authentic often happens where these three things converge. That is, Mission is what happens when we are true to our purpose, using our best gifts and responding to the needs that are before us in our community and world. Ministry that only touches on one or two of these things may not be at the core of what your mission is. Thus your prayerful discernment is important, and much of the MSP will give you the opportunity to share what you have discerned.
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STEPS IN COMPLETING YOUR MSP
Get Acquainted
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Before launching into the MSP, it would be wise to take a look at samples of the form. Go
to Call Process Online (www.ELCA.org/Call-Process/Ministry-Sites) and download a sample of the MSP. You might find it especially helpful to answer the narrative questions while you are offline. This way you can work at your own pace and benefit by the spellcheck feature. Later you can block the text and drop it into the online MSP. Remember keep your answers focused and concise – less than 250 words.

Next, go to Call Process Online and become familiar with the information found on the web pages, especially the Ministry Sites page (www.ELCA.org/Call-Process/Ministry-Sites).
When you feel you are ready, click on the link to the “Ministry Site Profile” in order to create your account.

Creating an Account
To create an account, click on “Ministry Site Profile” (https://webapps.elca.org/call/Login) and then click on the link for a New User. You will be asked to supply an email address and a password for your account. Write your password down and store it safely.

· Next you will be asked to enter information for your account profile. If your site is a congregation, choose “Congregation” and give your ELCA congregational ID number. If your site is a congregation and a part of a cooperative of congregations, choose “Multiple Point Parish”. If your site is a church-related organization, choose that option. Whatever you enter on your Profile page will automatically show on the MSP form that you open. Click “Update” and then “Create a New MSP”.

· You can return at any time to the “Account Profile” screen to update your Profile. Whatever you enter will be reflected in your MSP. Remember to click “Update”.
· Now that you have an account, you will find that the next time you login you will have the option to update your Profile or go to “MSP Status” where you can review your work, update an existing MSP, or manage other aspects of your account.

Filling out and Submitting the MSP
The MSP is completed on the web; it does not require that you download software in order to work on the form.

· SAVE YOUR WORK frequently as you proceed using the “Save and Continue” button on the bottom of each page. If your online session times out, you will lose the work you have done on it since you last saved your work.
· REQUIRED FIELDS (marked with *) must be filled in before proceeding.
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· TWO USERS: Congregations must fill out the entire MSP. With the concurrence of the synod bishop, church-related organizations may fill out only Parts I, III, IV.
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· CALL PROCESS ADMINISTRATOR: At the end of the MSP you will be asked to insert the name of your “Call Process Contact Person”. This should be your synod’s Call Process Administrator.
· FINAL REVIEW: When you get to the final page of the MSP you will be prompted to download a PDF copy of the MSP so you can review it one last time.
· CORRECTIONS: You can reopen your MSP to make any last corrections.

· SUBMIT: When you are really sure your MSP is ready, click on “Submit” on the final page of your MSP. Both you and your synod office will receive an email confirming that the MSP has been received.
· ACTIVATION: The MSP does not become active in the Mobility Database System until your synodical bishop approves it, and the Reference Recommendation form (see below) has arrived.

· MSP STATUS: You can, as needed, monitor your MSP forms by logging into Call Process Online. Click on the tab marked “MSP Status”. Here you can choose to review your MSP, update your MSP, look at the status of your MSP, or request the supporting forms
· UPDATE: If you edit and resubmit a MSP that is already active in the system, your new MSP will require re-approval by your synod bishop.

· ARCHIVING: Your approved MSP will remain active until you request that it be archived, or the bishop determines that it must be archived, or a year has elapsed since it was first submitted.

· MULTIPLE POINT PARISHES are encouraged to collectively complete one MSP. The “Commentary” section of the MSP can be used to describe any unique features of each of the cooperating congregations. If it is necessary for each congregation to fill out its own MSP, then the “Commentary” section should contain the congregations’ collective description of how the parish cooperative functions.

· MORE THAN ONE OPENING: If your ministry site has more than one opening to be filled by a rostered leader, you may edit your existing MSP to reflect this second position and then resubmit it. If you need a blank MSP in order to describe this second position, you can download a blank form on your “MSP Status” page. Your MSP Status page will have a snapshot for each of the MSPs you have submitted.

Some Helpful Tips
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· BE CREATIVE: The MSP gives you the freedom to add comments, share ideas and passions, and present your ministry site’s gifts. Make your MSP distinctive.

· BE THOUGHTFUL: The narrative questions are the most important. It is more important to write concisely and insightfully than to just write many words.
· BE HONEST: It never pays to represent your ministry site in a way that will not prove to be true over time. You are more likely to match successfully with a rostered leader if both you and they are honest about your respective ministry, style and gifts. Romans 12:3 is good advice.

· BE SPECIFIC: Study the list of characteristics and preferences and focus your answers. Avoid being too general in your responses.
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· SEEK COUNSEL: Involve as many people as possible at your ministry site in thinking and writing about the questions of Identity/Purpose, Gifts/Resources, and Context/Needs. Begin every conversation with Bible study and prayer. Share what
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you propose to submit with the leadership and membership of the congregation. Listen to the critique that is offered. Have the Council vote to approve the final version of the MSP that will be submitted.

· COOPERATE: Never approach a rostered leader directly about your position without first consulting with your synod bishop. Each synod bishop has a shepherding role in call process within their synod that must be respected.
TWO SUPPORTING FORMS
The various forms that ministry sites use in the Call Process come together to form the Ministry Site Portfolio. The portfolio contains the Ministry Site Profile, the following two supporting forms, and other documents that you may choose to submit to your Call Process Administrator.
Reference Recommendation (required)
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You are required to have someone from outside your congregation or church-related organization who knows your ministry site well complete a recommendation form about  your characteristics and ministry. Before having a Reference Recommendation form sent to them, you should first secure their willingness to do this. Then return to Call Process Online and login to your MSP Status page. Click on “Request a Reference Recommendation” and enter the person’s name and email address. The system will send the person a request and the login information to access the form. After the person has submitted the form, you and the reference will receive an acknowledgement by email. The form automatically attaches to your MSP. The form is considered confidential. If you would like to review it, please ask your reference for a copy.

Seven Reflections on Ministry and Context (optional)
You may choose to enhance your MSP by providing additional information on the Seven Reflections form. The form is listed immediately alongside the Reference form (see above). While the form is optional, some synod bishops may elect to require that one or more of the questions be completed. Once submitted it automatically attaches to your MSP.

THE MOBILITY DATABASE SYSTEM
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Information found on Call Process forms submitted by Ministry Sites and Rostered Leaders is stored in the Mobility Database System (MDS). The MDS allows users to sort, study, search, and share information in a quick and efficient manner. You are not required to use the current Call Process forms and MDS, but without them your ability to present your
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ministry position to the widest possible audience is severely limited. Please discuss this with your synodical bishop or Call Process Administrator.

Search Applications
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“Current Openings” (www.ELCA.org/Call-Process/Current-Openings) is a searchable database of information taken from approved Ministry Site Profiles.
Similarly, Bishops and Call Process Administrators have access to a protected search application that allows them to sort, study, search and share information found in Rostered Leader Profiles. This enables the bishop to identify potential candidates for Call to a particular ministry site. While all bishops can view all the RLPs that are available at any one time, bishops have agreed never to infringe on the ministry and territory of another without their prior knowledge and consent.
Potential Benefits of the MDS
Efficiency is not the only outcome of the creation of the Mobility Database System. The MDS necessitated the creation of an updated set of Call Process forms designed to invite creativity, reflection and initiative. This has allowed rostered leaders and ministry sites to take a more active role and responsibility for their Call Process. It has also increased the transparency of the process. Rostered leaders and ministry sites are invited into a time of prayerful and careful reflection on key topics highlighted in the forms – understanding one’s mission and calling, giftedness and context. In the end a partnership of common purpose is fostered as ministry sites, rostered leaders and synod personnel work together to identify leadership and increase mission.
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Sample MSP Form
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Date Completed:
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	PART I WHO WE ARE

	1. Name and Location
	
	
	CONG ID

	
	
	
	

	CONGREGATION/ MULTIPLE POINT PARISH/ ORGANIZAITON
	
	NAME
	

	
	
	
	

	
	
	COUNTRY


2. Contact Information
	SYNOD
	
	TYPE OF MINISTRY SITE
	
	YEAR ORGANIZED

	
	
	
	
	

	SIZE OF COMMUNITY
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ADDRESS LINE I                                                                         ADDRESS LINE II                              CITY, STATE, ZIP                                                             COUNTRY
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E-MAIL                                                                                        WEB SITE                                          PHONE                                                                             FAX
Chairperson of Congregation or Head of the Organization
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NAME
	ADDRESS LINE I
	
	ADDRESS LINE II
	CITY, STATE, ZIP
	COUNTRY
	

	DAY PHONE
	
	EVENING PHONE
	CELL PHONE
	FAX
	
	

	E-MAIL
Chairperson of Call or Search Committee
	
	
	
	
	
	

	NAME
	
	
	
	
	
	

	ADDRESS LINE I
	
	ADDRESS LINE II
	CITY, STATE, ZIP
	COUNTRY
	
	

	DAY PHONE
	
	EVENING PHONE
	CELL PHONE
	FAX
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3. Demographics
MINISTRY SITE PROFILE
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Language Spoken
In the congregation/ organization
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PRIMARY LANGUAGE                        SECOND LANGUAGE                 THIRD LANGUAGE
In the surrounding community
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PRIMARY LANGUAGE                        SECOND LANGUAGE                 THIRD LANGUAGE
Race/ Ethnicity (In the Congregation)
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LARGEST (%)                                    SECOND (%)                                        THIRD (%)                                    FOURTH (%)
Race/ Ethnicity (Surrounding Community)
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LARGEST (%)                                    SECOND (%)                                        THIRD (%)                                    FOURTH (%)
Gender comparison                  Age distribution
	MALE (%)
	FEMALE (%)
	19 YEARS OR                20 -  34 (%)                                    35 - 49 (%)                   50 - 65 (%) YOUNGER (%)
	OVER 65 (%)

	
	
	
	
	
	
	
	

	Number of Paid Staff
	
	
	
	
	
	

	
	
	
	
	
	
	

	CLERGY
	LAY ROSTERED
	OTHER LAY PROFESSIONALS
	SECRETARIAL SUPPORT
	CUSTODIAL SUPPORT
	
	OTHER

	Congregational Information
	
	
	
	
	
	

	
	
	
	
	
	

	AVE WEEKLY WORSHIP ATTENDANCE
	AVE ATTENDANCE IN CHRISTIAN EDUCATION
	PARISH TYPE
	
	
	

	Distance members live from church facilities:
	
	
	

	
	
	
	

	1/2 MILE OR LESS (%)                                          1/2 - 1 MILE  (%)          1 - 3 MILES (%)
	MORE THAN 3 MILES (%)


Community Type
	· Bedroom community
	· College or University
	· Farming

	· Inner City

· Industrial
	· Mining/logging

· Resort
	· Ranching

· Retirement
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4.  Budget of the Congregation/ Organization
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LAST FISCAL YEAR
MINISTRY SITE PROFILE
	
	TOTAL BUDGET FOR THE LAST FISCAL YEAR
	
	TOTAL DEBT OF THE CONGREGATION/ ORGANIZATION AT THE END OF THE LAST FISCAL YEAR

	
	
	
	

	
	MISSION SUPPORT TO THE ELCA/ SYNOD FOR THE LAST FISCAL YEAR
	
	TOTAL SAVINGS, RESERVES, ENDOWMENT AT THE END OF THE LAST FISCAL YEAR


5.  Trends in the community Context of the Congregation or Organization
Characteristics   Write a description of your community in terms of socio-economic status, demographics, primary areas of employment and lifestyle. The Demographic ZIP Code report for your primary ZIP codes may be helpful.
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	Context
	List three ways that the community in which you are located has been challenged by change and transition in the last three to five years.

	
	

	Trends
	List three changes or trends within the congregation or organization which have occurred in the last three to five years.

	
	

	Programs
	Describe your congregation's or organization's current programs for mission and ministry.

	
	


MINISTRY SITE PROFILE
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Goals                If there is a Strategic Plan in place for the congregation or organization; what are the primary goals to which you are committed?

[image: image50]
	
	

	Energy
	What is your congregation or organization really excited about right now?

	
	

	Partnership
	How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America and the synod?

	
	


	PART II: OUR VISION FOR MISSION

	6. Ministry Site Characteristics
	
	
	


AS A COMMUNITY

[image: image51]
A LOT LIKE US
A LITTLE LIKE US
A LOT LIKE US
A LITTLE LIKE US
	We tend to be formal and programmatic.
	
	
	
	
	We tend to be informal and spontaneous.

	We have clearly defined goals and plans for our future.
	
	
	
	
	We have no stated goals or plans.

	We are racially and economically diverse.
	
	
	
	
	We are demographically homogeneous.


We welcome ideas that are provoking and challenging.

OUR LEADERSHIP STYLE
· We prefer ideas that are tried and true.
We rely on our leaders for directions.                              We rely on group decision-making.
We have learned how to use conflict constructively.

Our facilities are often used by community groups.

· We tend to perceive conflict as something
destructive.

OUR PROGRAMMING
· Our facilities are only used for our activities.
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We train people to minister outside our walls.                We train people to minister inside our walls. We focus on ideas and beliefs.                                          We focus on skills and action.
OUR THEOLOGICAL PERSPECTIVE
We are obviously Lutheran in identify and practice.

· We are less obvious about our Lutheran
heritage.

We participate in synod and ELCA activities.                    We are not very active in the synod and
ELCA.

We focus on Biblical studies and doctrine.                       We focus on contemporary issues and topics.
7. Purpose, Giftedness and Mission
Purpose             How does this congregation or organization understand its reason for being in the light of God's call to mission and service?
Who are you? Why are you here?
	
	

	Giftedness
	What are your gifts and resource for fulfilling this purpose? What are the congregation’s or organizations top three assets and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the mission?

	
	

	Mission
	In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission priorities which, if accomplished, hold the most promise for the continued development of this ministry?

	
	


8. Summary Description
Please describe your ministry setting and position opening in 75 words or less. This is the brief description that will be publicized.
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Anyone else who knows your setting well
MINISTRY SITE PROFILE
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	9. References
Synodical Bishop
	

	NAME
	
	SYNOD
	
	E-MAIL
	

	DAY PHONE
	
	EVENING PHONE
	
	CELL
	FAX

	Inside Congregation or organization
	
	
	
	
	

	NAME
	
	ORGANIZATION AND TITLE
	
	E-MAIL
	

	DAY PHONE
	
	EVENING PHONE
	
	CELL
	FAX

	Outside Congregation or organization
	
	
	
	
	

	NAME
	
	ORGANIZATION AND TITLE
	
	E-MAIL
	

	DAY PHONE
Member of the ELCA Clergy roster
	
	EVENING PHONE
	
	CELL
	FAX

	NAME
	
	ORGANIZATION AND TITLE
	
	E-MAIL
	

	DAY PHONE
	
	EVENING PHONE
	
	CELL
	FAX
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NAME                                                                                  SYNOD                                                                                  E-MAIL
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DAY PHONE                                                                        EVENING PHONE                                                                CELL                                                                   FAX
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Language Proficiencies
MINISTRY SITE PROFILE
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	PART III: LEADERSHIP NEEDS

	10. The Leader we Seek
	
	
	
	
	
	

	Roster Type:
	
	
	
	
	
	

	
	Associate in Ministry
	
	Deaconess
	
	Diaconal Minister
	
	

	
	
	Ordained Clergy
	
	In Candidacy/First Call
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	POSITION TYPE
	
	EDUCATION
	
	FULL TIME/PART TIME
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PRIMARY LANGUAGE (PROFICIENCY)               SECOND LANGUAGE (PROFICIENCY)                                             THIRD LANGUAGE (PROFICIENCY)
Experience:
· 0-3 years       4-9 years     10 -15 years  16- 20 years     21 + years

11. Top Five Ministry Tasks
· Administration                                   Building a Sense of Children's Ministry

· Campus / Young Adult Ministry

· Chaplaincy                                          Children's Ministry                       Christian Education

· Communications/ Media                 Community Organizing                Conflict Management

· Counseling/ Social Work                  Early Childhood Administration  Ecumenical Work

· Evangelism/ Mission                         Financial Management                Global Service

· Innovation / Creativity                     Interim Ministry                            Interpret Theology

· Inter-personal Climate                     Ministry in Crisis                           Ministry in Daily Life

· Ministry with Seniors                       Multicultural Ministry                  Music / Worship / Arts

· Outdoor/ Camping Ministry            Parish Nurse / Health                  Participant in the Larger Church

· Pastoral Care and Visitation            Preaching / Worship Self Care /

Family Life

· Public Policy / Advocacy

· Recruit and Equip Leaders               Self Care / Family Life                  Small Group Ministry

· Social Ministry                                  Spiritual Formation / Direction   Stewardship

· Strategic Mission Planning               Teaching                                        Volunteer Coordination

· Youth and Family Ministry

12.  Gifts for Ministry

[image: image69]
[image: image70.jpg]e
r";»‘ Evangelical Lutheran Church in America
O o e e




Top Priority
MINISTRY SITE PROFILE
Very Helpful

[image: image71]
	
	Help people develop their spiritual life.
	

	
	Help people understand and act upon issues of social justice.
	

	
	Provide care and nurture.
	

	
	Be active in visitation of members and non-members.
	

	
	Be effective in working with children.
	

	
	Build a sense of community among the people with whom he/she works.
	

	
	Help others develop their leadership abilities and skills for ministry.
	

	
	Be an effective administrator.
	

	
	Be an effective communicator.
	

	
	Be an effective teacher.
	

	
	Encourage support of the Church's wider mission.
	

	
	Work regularly in the development of stewardship growth.
	

	
	Be active in ecumenical relationships.
	

	
	Be effective in working with youth.
	

	
	Organize people for community action.
	

	
	Be skilled in planning and leading programs.
	

	
	Have a strong commitment and loyalty to the Lutheran Church.
	

	
	Understand and interpret the mission of the Church from a global perspective.
	

	
	Deal effectively with conflict.
	

	
	Bring joy and good humor to relationships.
	

	
	Be able to share leadership and work in a team.
	

	
	Be creative and innovative about his or her tasks.
	

	
	Be able to use technology and media.
	

	
	Appreciate cultural diversity in language and customs.
	

	
	Have talents in the areas of music, arts and writing.
	


13.  Mutual Expectations
Please list the five primary areas of activity or focus that you wish your newly-called rostered leader to give special attention to during the first year of his or her ministry at this congregation or organization:
	A.
	

	B.
	

	C.
	

	D.
	

	E.
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Please list the five ways that this congregation / organization will support and encourage the rostered leader during the first year in order to help her or him accomplish these responsibilities:
	A.
	

	B.
	

	C.
	

	D.
	

	E.
	


14.  Compensation
	PARSONAGE
	
	SOCIAL SECURITY TAX OFFSET
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MAXIMUM AMOUNT AVAILABLE FOR DEFINED COMPENSATION
15. Benefits
PARENTAL LEAVE POLICY
	PENSION
	
	MEDICAL                                   VACATION WEEKS

	
	
	
	

	SABBATICAL POLICY
	
	

	
	
	

	ARE BACKGROUND CHECK REQUIRED
	
	


16.  Professional Expenses
	AUTO / TRAVEL REIMBURSEMENT
	
	PROFESSIONAL EXPENSES ACCOUNT
	

	
	
	
	

	FIRST CALL THEOLOGICAL EDUCATION
	
	CONTINUING EDUCATION


Comments:  
Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical   recommendations or guidelines.
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17. Other Supporting Resources

[image: image77]
[image: image78.jpg]e
r";»‘ Evangelical Lutheran Church in America
O o e e




Are you able to supply the following items, if requested
Mission and Vision statement of the congregation or organization Printed history of the congregation or organization

Strategic Plan: Goals and Objectives Budget

Annual Report

Position description: Duties and Responsibilities Communications Piece (publicity, newsletter, etc.)

MINISTRY SITE PROFILE

[image: image79]

[image: image80]

[image: image81]

[image: image82]

[image: image83]

[image: image84]

[image: image85]

[image: image86]

[image: image87]
You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, and challenges and nature of your ministry site. Use this opportunity to promote and commend your ministry possibilities.
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19. Discernment Process and Adoption
Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. (Approximately 100 words maximum).
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Enter the date on which this Ministry Site profile was adopted by vote of the Congregation Council or organization's board:
20. Call Process Contact Person
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NAME                                                                                             TITLE
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OFFICE PHONE                                                                              E-MAIL
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· CLICK HERE TO ALLOW A CHANGE IN THE CALL PROCESS CONTACT PERSON'S INFORMATION
21. Reference's Recommendation
MINISTRY SITE PROFILE
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NAME                                                                                             E-MAIL
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DAY PHONE                                                                                   EVENING PHONE
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CELL                                                                                                FAX
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Call Process Manual APPENDIX 14: Additional Paperwork:
 Congregational Event, Compensation, Community Interviews
A Spirit-Led Time of Renewal Congregational Event
Follow up Guide

Note:

Council Leaders are asked to complete the follow-up work from this Congregational Event (A Spirit-Led Time of Renewal). The Council Leaders may ask members of the Call Committee to assist in this follow up, but if Call Committee is asked to do the follow-up then the results should be shared first with Council before they are sent to the Office of the Bishop and to the members of the congregation.

Follow Up Steps:

1. Collate the data from the Spirit-Led Time of Renewal Handout sheets.

a. List each question that has a * star beside it.

b. Under each question list the answers in bullet format.

i. For answers that are the same – list them once and put how many times they were written next to them. 

ii. example:  - Love your neighbors (15X) 

c. Write a simple letter to the congregation which says something like this:

The members of _____________________ met together with our Bishop/Assistant to Bishop for a Congregational Event called “A Spirit-Led Time of Renewal”. This event is part of our call process and at it we had the opportunity to gather around scripture and to discuss our sense of God’s presence in the midst of our mission and to answers to the following questions about our ministry. We are sharing the results of our conversations with all members of this congregation. Please continue to keep our Council, Call committee and congregation in your prayers as we continue to move forward in this Call Process.
Then list each question and the answers from the collated data here.

d. Then send the letter and collated results to all members of the Congregation, and to the Office of the Bishop

2. Council should complete the Compensation Guide form and send it to the Office of the Bishop to use as a guide in this process. (Form attached)
PLEASE NOTE: This form is a Guide for all of us in this process. Once your Call Committee gets ready to recommend a Primary Candidate to Council the Council Leaders will need to finalize the Compensation Package with the Candidate. At that time you may discover the pastoral candidate has more years of experience or less years of experience and the actual numbers may fluctuate one way or the other. But as a starting place we will use this form, and encourage your Council and Call Committee to use this form, as a guide for information about anticipated Compensation.

3. Council and Call Committee should work together to complete the Community Interviews and send the completed forms to the Office of the Bishop with the Complied Data from the Congregational Event and the Compensation Guide Form.

4. Council will need to complete the Ministry Site Profile online at the ELCA website.
5. After  the Office of the Bishop has received:
a. The Complied Data from the Congregational Event

b. The Ministry Site Profile, and 

c. The Compensation Guide Form, and 

d. The Community Interview Sheets

We will work together to prepare the list of the best possible Pastoral Profiles to bring to your Call Committee for interviews. At that point we will work with your Call Committee Chair to set up a time to come and meet with the Committee to review the Rostered Leader Profiles that we are giving them for interviews and we will go over next steps.

A Spirit-Led Time of Renewal

Lutheran Church, South Carolina
Congregational Event

Part A: Getting Started (Devotions)

1. What do you hear God saying in this passage of Scripture? 2. *How does Romans 12:1-5 applyto the life of this Congregation?  
Write your responses to the questions, and discuss your answers around their table.
ROMANS 12:1-5 from The MESSAGE:

1 So here's what I want you to do, God helping you: Take your everyday, ordinary life - your sleeping, eating, going-to-work, and walking-around life - and place it before God as an offering. Embracing what God does for you is the best thing you can do for him. 

2 Don't become so well-adjusted to your culture that you fit into it without even thinking. Instead, fix your attention on God. You'll be changed from the inside out. Readily recognize what he wants from you, and quickly respond to it. Unlike the culture around you, always dragging you down to its level of immaturity, God brings the best out of you, develops well-formed maturity in you. 

3 I'm speaking to you out of deep gratitude for all that God has given me, and especially as I have responsibilities in relation to you. Living then, as every one of you does, in pure grace, it's important that you not misinterpret yourselves as people who are bringing this goodness to God. No, God brings it all to you. The only accurate way to understand ourselves is by what God is and by what he does for us, not by what we are and what we do for him. 

4 In this way we are like the various parts of a human body. Each part gets its meaning from the body as a whole, not the other way around. 

5 The body we're talking about is Christ's body of chosen people. Each of us finds our meaning and function as a part of his body. But as a chopped-off finger or cut-off toe we wouldn't amount to much, would we? So since we find ourselves fashioned into all these excellently formed and marvelously functioning parts in Christ's body, 

1. What do you hear God saying in this passage of Scripture?  2. * How does Romans 12:9-21 apply to the life of this Congregation?  
Write your responses to the question, and discuss your answers around their table.
ROMANS 12:9-21 from The MESSAGE:

9-10 Love from the center of who you are; don’t fake it. Run for dear life from evil; hold on for dear life to good. Be good friends who love deeply; practice playing second fiddle.

11-13 Don’t burn out; keep yourselves fueled and aflame. Be alert servants of the Master, cheerfully expectant. Don’t quit in hard times; pray all the harder. Help needy Christians; be inventive in hospitality.

14-16 Bless your enemies; no cursing under your breath. Laugh with your happy friends when they’re happy; share tears when they’re down. Get along with each other; don’t be stuck-up. Make friends with nobodies; don’t be the great somebody.

17-19 Don’t hit back; discover beauty in everyone. If you’ve got it in you, get along with everybody. Don’t insist on getting even; that’s not for you to do. “I’ll do the judging,” says God. “I’ll take care of it.”

20-21 Our Scriptures tell us that if you see your enemy hungry, go buy that person lunch, or if he’s thirsty, get him a drink. Your generosity will surprise him with goodness. Don’t let evil get the best of you; get the best of evil by doing good.
Spirit-Led Time of Renewal 

Congregational Event
Part B: Congregational Profile
Why do a “congregational profile?”  By answering the following questions, you will help provide a guide:

· For the call committee as they seek a new missional pastor and consider the leadership needs of the congregation

· For the bishop in assisting the call committee in discerning God’s call for the congregation and pastor

· For pastoral candidates as they discern a call to this congregation

The profile can be a useful tool in the work of responding to God’s inspiration concerning the person who will lead, teach and equip the congregation in fulfilling God’s purpose for them.  

Prayerful discernment and conversation. 
1. *What are three of your greatest hopes for the future of this congregation?

2.  *What are the significant wounds that God wants to heal in this congregation that will prepare you to support a newly called Pastor and a new future?

3. *What would help you want to become more involved in the life of this congregation?
Write your responses on sticky notes for questions 4 & 5. Please wait for instruction.
4. *What new things do we want to start doing? (i.e.: What are some things what would give you energy for God’s Mission?)

5. *Are there some things that we need to let go of (and not do anymore)?   (i.e.: What are some things that drain your energy for God’s Mission?)

Compensation Guide Form – Date:____________________________
Compensation for Previous Pastor

Compensation Worksheet for Next Pastor
Base Salary _______________________________

Base Salary ____________________________

Parsonage Provided:
Yes
No



Parsonage Provided:
Yes
No

Utilities Allowance:________________


Utilities Allowance:_________________
      Housing Equity Allowance:__________


Housing Equity Allowance:___________
Housing Allowance:_________________________
             Housing Allowance:________________
FICA ____________________________________               FICA ___________________________
Health Insurance:___________________________

Health Insurance:__________________

[  ]For Pastor Only





[  ]For Pastor Only


[  ]For Pastor & Spouse 




[  ]For Pastor & Spouse


[  ]For Pastor/Spouse & Children



[  ]For Pastor/Spouse & Children

Retirement:________________________________

Retirement:_______________________
Mileage Reimbursement:_____________________

Mileage Reimbursement:_____________
Continuing Education Allowance:_____________

Continuing Education Allowance:_________
Other Allowances:_________________________

Other Allowances:_____________________
Vacation Weeks:____, including ___Sundays

Vacation Weeks:_____, including __Sundays

Continuing Education Weeks:______


Continuing Education Weeks:______

How many years did this pastor serve 


Name of Person submitting this form:

your Congregation? _________



__________________________________








Leadership Role in this Congregation:








_________________________________
Community Interview Form
Name of Congregation: ____________________________  City:_____________________________

Instruction:

Members of Council and/or Call Committee should interview five Community Leaders who are not members of the church asking the questions listed below. These community leaders can include: A local School Principal or Teacher, Police Department Leader, Mayor or Town Council Leader, Chamber of Commerce or Business Owner, Nursing Home or Social Service Agency Leader.

Name of Person being Interviewed: ______________________________________________________

Contact email/phone number: __________________________________________________________

Date of Interview: _________________________
Location of Interview:_______________________

Interviewer’s Name: __________________________________________________________________

Leadership Position in Congregation: ____________________________________________________

Ask:

1. What are the top two needs you see in this community?
2. How could churches in this community make a difference and help with these needs?
3. What have you heard about our Congregation?
Call Process Manual APPENDIX 15: Sample Interview Questions

Before the interview takes place, the questions that will be used during the process need to be formulated.  Each question may be evaluated in three ways:  (a)  What does it have to do with the position? (b) What do we need to know? (c)  Would we be willing to answer the same questions about ourselves?

· Tell us about your faith.

· Share with us your calling that led you to become a pastor.

· Describe the areas of ministry which you value as high priorities.

· Talk about the ministry areas you like to do.  Why?

· What pastoral roles give you the most trouble.  Why?

· Discuss your strengths as well as those areas on which you need work.

· Share your thoughts regarding the worship life of the congregation.

· What are your expectations for yourself and lay persons in liturgical practices?

· Describe your preaching philosophy and style.  What things do you emphasize in your preaching.  What are your ideas regarding children's sermons?

· Discuss your thoughts, expectations and requirements concerning catechetical instruction.

· Discuss in detail your expectations/philosophy of, and pastoral involvement in: Educational Ministry, Evangelism, Stewardship, Benevolence, Youth Ministry and Social Ministry.

· From your perspective, what were the areas in the last parish which gave you personal satisfaction?

· What role do you see the pastor fulfilling in relating to committees?

· How do you see your role in relation to congregation council?

· Describe your philosophy of visitation and pastoral calling.

· We'd like to hear about your family.

· (If the candidate is married) How do you see your spouse's role in the congregation?

· Why are you considering accepting this call?

· How do you see yourself involved in our community and the synod?

· Tell us about your hobbies.
The Call Committee may find it useful to conclude the interview by asking the candidate:

· What are two or three things that we should know about you that we didn't ask?

· Do you have any further questions that you want us to answer?

Call Process Manual APPENDIX 16: Interview Evaluation Form
Please complete a copy of this form for each Candidate after their first interview and fax or mail to the Bishop’s Office

Name of Candidate: 









                                                          

The information provided here will enable the bishop’s office in partnership with you to better understand your needs and the gifts of pastors in the call process.

1. What kind of contact did you have?

2. For which of your competencies and characteristics was this candidate a good match?

3.For which of your competencies and characteristics was this candidate not a good match?

4. What appear to be the major strengths of the candidate?

5. What appear to be the significant weaknesses of the candidate?

6. What words would you use to describe this candidate’s ministry style

7. What other factors affected your decision to: (please check correct box and elaborate):


[   ] return this name


[   ] keep this name and interview others


[   ] to have a 2nd interview

Please mail, e-mail or FAX to the bishop’s staff person working with you. (FAX 803-252-5558)

DO YOU NEED AN ADDITIONAL NAME?    ( Yes

(  No

Call Committee Chair 













Congregation: 














City / State: 






Zip:  _________________________________

Call Process Manual APPENDIX 17: Sample Letters

(1)  Dear Pastor _____,

On behalf of the Call Committee, I want to thank you and _______ (spouse's name) for visiting with us as a beginning step toward consideration of a call to _______church.  We were pleased with the openness and depth of our conversation.  We felt that the evening was most productive.

If it is agreeable with you, we would like to leave your name on our call list with the understanding that we are still in the process of deciding on one primary candidate before we take the next step.  When we arrive at that point, we will be back in touch with you.

Please feel free to call me at anytime, at _________, if you have any questions or concerns.

Cordially,

Name of Call Committee Chair

cc:  Bishop Herman Yoos

(2)  Dear Pastor _____,

On behalf of the Call Committee, I want to thank you and _______ (spouse's name) for visiting with us as a beginning step toward consideration of a call to _______church.  We appreciate your responses to our questions and were glad that you shared your concerns with us.

After considering the challenges and needs of ______ congregation in light of your strengths and interests, we feel that it would be best not to continue conversation with you toward a call.

Again, we thank you for your time and interest.  Our prayers are with you in your ministry.

Cordially,

Name of Call Committee Chair

cc:  Bishop Herman Yoos

(3)  Dear Pastor _____,

On behalf of the Call Committee, I want to thank you for taking time out of your busy schedule to visit with us.  We appreciate your participation in our interview.

The Committee has met and decided that we shall not continue discussion toward a call with you.  Such a decision is painful.  Please be assured that this decision does not reflect on your ministry.

May God's grace sustain you and your ministry.

Cordially,

Name of Call Committee Chair

cc:  Bishop

Call Process Manual APPENDIX 18: Sample Letter of Call with Responsibilities Worksheets
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South Carolina Synod Contact Information

Address:







Phone Number: 803-765-0590
SC Synod, ELCA






FAX #: 803-252-5558

1003 Richland Street   





Website: www.scsynod.com
Columbia, SC 29201
Email Addresses:
Bishop Herman Yoos    Herman@SCSynod.com      
Pastor Ginny Aebischer Ginny@SCSynod.com      

Pastor Eric Wolf  Eric@SCSynod.com 
Mrs. Jenny Spearan   Jenny@SCSynod.com
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The Mobility Database System is a complex array of programming and protocols. You are encouraged to offer your comments to help improve its friendliness and functioning.





CALL PROCESS ONLINE


Evangelical Lutheran Church in America 8765 W. Higgins Road, Chicago, IL  60631 � HYPERLINK "mailto:Mobility@elca.org" �Mobility@elca.org�





MDS Released March 2009
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The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call an Ordained or lay rostered minister of the Evangelical Lutheran Church in America, or First Call candidates for rostered ministry, Congregations must complete the entire Ministry Site Profile. Church-related organizations may, with the concurrence of the synod bishop, complete only the required sections (1-4 and 8-19). Once complete, this form is submitted electronically to your synod bishop for review and posting to the "ministry opportunities" listing on the ELCA web Site.





Important Note: This form has been converted to an online web-based form, please use this for preparation only.


You must submit the official application via the Leader Portal. � HYPERLINK "http://www.elca.org/call" �See http://www.elca.org/call for� more details.
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